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The driving force of innovation

Providing our customers with the best reservations system in the world




Introductions | Abiicatiors §

Craig Dean

www. webapplicationsuk.com - '
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Our Products | ABicaiges |

| | Traveller

A powerfulreporting solution
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The Innovation Bomb | ACBrcsiges

 The Lion King was released [LoNking]
in 1994, e

« 800 people L W T

« Budget of $45m. — e |

Toy Story was released in 1995.
110 people.
Budget of $30m.

800,000 machine hours (over >91
years!).
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The Innovation Evolution
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Curve shows ‘Moore’s Law’:
transistor count doubling
every two years

| AbBiications |
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Our Growth Avéeglicati?ns

Revenue

2006 2007 2008 2009 2010

Employees

e

2006 2007 2008 2009 2010
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Growth by People Power Avﬁ/)eglicati&ns

* People achieve innovation.

 Technology allows people to be more efficient.
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W | Traveller

2005 2006 2007 2008 2009

Booking growth driven via implementation of Travell er
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People First | AbBicatgns |

Your
Continue
Success

Technology Driven\

Efficiency

Innovation

Training
Recruitment
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Ride the Evolution | Abficarges |

« Everyone can ride the evolution.

 Thursday afternoon, we created our
own pilot for a cartoon series...

 “The Webbies” took 2
people 1 afternoon.

e With a budget of $0.
Webbies
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Webbies
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Innovation.is needy | ABicargns |

Innovation should be

) Innovation can not
driven by need

survive outside the
cost/benefit equation.

Innovation is
achieved by People.
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