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Creating the mobile travel agency
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Customers in Travel

aMaDEUS BCB.. travel EindhovenAirport & viiegwinkel.nl a

Your technology partner



Booking

e Flights
e Hotels
e Cars

The Cases for Mobile Travel




The Only way to interact wit your CUSTOME@YT while he’s enjoying

your product (i.e. traveling) is using a mobile device.




Market pentration (3:) of Smartphones
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i0S
e Largest installed
base

* Most popular app
store

* Highest
purchasing power
per user

¢ Closed
Environment,
strict guidelines

Most Relevant

Android

* 2nd biggest share
of mobile internet

* Popular app store

* Strongest growth
perspective

The next version

Blackberry

* Big installed base

* B2B and
adolesecents

* Relativley low
internet usage

* Apps not (yet)
popular

Consider for corporate

Windows7

¢ | atest new
entrant

* Nokia adoptation
will take time

The one to watch

The almighty platform discussion

HTML5

¢ Platform neutral

e Standard still
under
development

* Limitations to
take advantage of
device specific
features

Works for all




KP Differences in Platform Engagement — Internet + App

C B Usage Massively Higher on Android + i0S

Mobile Platform Installed Base vs. App Downloads per Day
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Not all platforms are created equal
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Next Desired Smartphone OS
02 2010, Likely Smartphone Upgraders, National, US

71%

21%

E%

Android Owners (n=225) iPhone Owners (n=867) Blackberry Owners (n=1,067)

Want Android O% Mext B Want iPhone O% Mext B 'wWant Blackberry 05 Next B Want Other
smartphone 05 Mest

Stickyness




K P Platform Differences Can Significantly Impact Monetization -

C Built-in Billing & In-App Commerce are Key

% of Free Users Converting To Paid, iOS vs. Other

16%

14%

iPhone

12%

10%

8%

6%

~ Other

Not all platforms are created equal
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Smartphone Travel Usage
Survey Jan/Feb 2010

Find travel information

34%

Check reservations _ 29%
Book accommodation _ 25%

Choose destination 23%

world éj Book transportation 23%

|
'crawe!t

10 ExCel London

g-11Nov 20

Mobile in Travel

0% 10% 20% 30% 40%

% of smartphone owners




us Mobile Travel Researchers and Bookers, by Device,
2010-2012
millians

,.If-a"ﬁ < &
qﬁﬁ l

B smartphone users | Nonsmartphone users

Nate: ages 184, researchers defined as those who researched travel
irfarmatian priar (0 & p va mokile intermel ar aup senices at least once
irr the past yvear but ofd ot necessarily book, bookers definad as those
Wwha baoked travel vig mobile infermet or app services g0 least anee ir the
past year

Source! eMarketer, Feb 20117

Mobile in Travel




Booking

e Flights
e Hotels
e Cars

The Cases for Mobile Travel




The (perceived) practical value of your service

is the alibi to engage in a mobile relationship
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Call Add to Contacts

" Your flightinfo: AB1234 AMS-
BRU 31 Dec 19:55 CD1234
BRU-AMS 01 Jan 15:15
Amadeus

The departure time of flight
AB1234 to AMS at 31-12-
2009 has been changed. New
time: 15h00. Please contact
the airline for further
information. Amadeus

Flight AB1234 to BCD will
depart at 16h00. Gate: B16
Amadeus wishes you a
pleasant trip.
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Practical Value




Make it personal
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European Euro = US Dollar
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US Dollar
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Personal Practical Value




Less is more!



Extreme intuition!
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Extreme intuition!




Remove travel stress factors
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Remove Stress ?!
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Remove Stress ?!
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If you are able to build the right mobile relationship

sales will be perceived as a service




Booking Travelling

e Flights
¢ Trains
e Hotels
e Cars

e Personalization

e |tinerary Management

e Relevant Local transactions
e Customer Experience

Booking while Travelling

The real mobile opportunity



Resultaten Hotels op de kaart Filteren

Prijzen voor 2 gasten (22 mrt. - 23 mrt.)
Rodenriis & W Y
Bastion Hotel Rotterdam / Rhoon
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Booking while travelling
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\Voor uw nieuwe stoel(en) moet worden
bijbetaald

e KLO553 1 x Economy Comfort 45,00 EUR
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Taxiprice History
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Mobile

Mobile AppStore In Trip

Marketing Marketing Marketing

Revenues

« SEM and SEO *App Distribution e While travelling
* Display & inApp *App Ranking * Location Based
* Social *MultiStore  Ancillary Sales

* Mobile OTA’s

Creating new marketing & revenue opportunities




Jeroen van Velzen, CEO

TWITTER: @jeve
MOBILE: +316 13131717

MAIL: jeroen.vanvelzen@sod.nl
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