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Creating the mobile travel agency



Customers in Travel



The Cases for Mobile Travel

Booking

• Flights

• Hotels

• Cars

Travelling

• Itinerary Management

• Local transactions

• Customer Service



The only way to interact with your customer while he’s enjoying 

your product (i.e. traveling) is using a mobile device.



EOY 2010 -> 35% EOY 2014 -> 94% 



The almighty platform discussion

iOS

• Largest installed 
base

• Most popular app 
store

• Highest 
purchasing power 
per user

• Closed 
Environment, 
strict guidelines

Android

• 2nd biggest share 
of mobile internet

• Popular app store

• Strongest growth 
perspective

Blackberry

• Big installed base

• B2B and 
adolesecents

• Relativley low 
internet usage

• Apps not (yet) 
popular

Windows7

• Latest new 
entrant

• Nokia adoptation 
will take time

HTML5 

• Platform neutral

• Standard still 
under 
development

• Limitations to 
take advantage of 
device specific 
features

Works for allMost Relevant The next version Consider for corporate The one to watch



Not all platforms are created equal



Stickyness



Not all platforms are created equal



Mobile in Travel



Mobile in Travel



The Cases for Mobile Travel

Booking

• Flights

• Hotels

• Cars

Travelling

• Itinerary Management

• Local transactions

• Customer Service



The (perceived) practical value of your service 

is the alibi to engage in a mobile relationship



Practical Value



Brand Trust

Innovation 

Practical Value

Relationship 
Make it personal



Personal Practical Value



Less is more!



Extreme intuition!



Extreme intuition!



Remove travel stress factors



Remove Stress ?!



Remove Stress ?!



Use all the context you can think ofUse all the context you can think of



Contextual  |  Personal  |  Relevant



If you are able to build the right mobile relationship 
sales will be perceived as a service



The real mobile opportunity

Booking

• Flights

• Trains

• Hotels

• Cars

Travelling

• Personalization

• Itinerary Management

• Relevant Local transactions

• Customer Experience

Booking while Travelling



Booking while travelling



Creating new marketing & revenue opportunities

Mobile 

Marketing

AppStore

Marketing

In Trip

Marketing

Mobile 

Revenues

• SEM and SEO

• Display & inApp

• Social

• Mobile OTA’s

•App Distribution  

•App Ranking

•MultiStore

• While travelling

• Location Based

• Ancillary Sales



Jeroen van Velzen, CEO

TWITTER: @jeve

MOBILE: +316 13 13 17 17

MAIL: jeroen.vanvelzen@sod.nl
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