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Distribution Partners

Australia &
New Zealand

13%

5%
Africa

7%
Asia

45%
Europe

Americas 
30%

LodgingLodging OTAs & Retail OTAs & Retail 
Travel AgentsTravel Agents

Destination Destination 
InformationInformation

Travel & Travel & 
TransportationTransportation

30 Airlines30 Airlines

Over 3,500 distribution partners worldwide
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CarTrawler Key Numbers

CarTrawler
™

550

185

28,000

303,500

29

105
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CarTrawler™ – Key Global Customers

© 2011  CarTrawler 
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Decorations

© 2011  CarTrawler 
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Survey – Brand Loyalty

© 2009  CarTrawler 

Q. Do you always use the same car rental company?

�Consumers are not 
strongly tied to 
particular brands

�Shopping around in 
the case of a non 
transparent quote to 
price the market –
looking for choice and 
availability

�Pricing levels drive 
them from one brand 
to another

�Consumers are not 
strongly tied to 
particular brands

�Shopping around in 
the case of a non 
transparent quote to 
price the market –
looking for choice and 
availability

�Pricing levels drive 
them from one brand 
to another

Source: Empathy Marketing 2008
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Survey – Price Sensitivity

© 2009  CarTrawler 

Q. Did you compare prices before deciding on a car rental company?

�The vast 
majority of 
users scan the 
market to 
ensure they are 
renting at the 
best price

�The vast 
majority of 
users scan the 
market to 
ensure they are 
renting at the 
best price

Source: Empathy Marketing 2008
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Price Led, but Quality Conscious

41%

19%

11%

7%

5%

3%

2%
2%

1%

9%

Price Rank
1 2 3 4 5 6 7 8 9 Other
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Squeezing the lemon…
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Incremental Conversion

© 2010  CarTrawler 

1. build awareness

2. build value perception

3. displace competing 
channels

4. optimize conversion
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NAS Conf. Page Cross-Sell Display Improvement
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Maximizing Relevant Car Offers – Touchpoints
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Dan Ariely
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FLIGHT PATH INTEGRATION
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Manage Booking

Frontpage ads

Confirmation page

Microsite

Confirmation email

Launch of flight path 
cross-sell

Christmas

January sales

Easter
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What is going on in the consumers mind ?

Add a ‘Price Promise’ guarantee 
and improved the call-to-action 
of the car rental opt-in

Move the car opt-in to the 
bottom of the page next to 
the flight T&C’s acceptance

Remove the opt-in and 
showed the dynamic 
cross-sell to all flight 
traffic

25% like-with-like improvement in 
conversion by removing the opt-in
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Downtown / Off Airport
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Off Airport Renting
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Dan Ariely

The illusion of 
relative 
value…
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© 2010  CarTrawler 

16%16%

0%0%

84%84%
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16%16%

84%84%

68%68%

32%32%
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Mutli Supplier ala Ariely

88%88%

9%9%

3%3%
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Cognitive Illusion

24%24%

65%65%

1%1%
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“The business 
challenge”
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Business Challenges

1. Downtown  
(mapping)

2. Unsolicited traffic

3. Direct Connect
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The Metrics
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Key System Numbers

• 1m inbound AVL / day
• 8m outbound 
• 600 / mps at peak
• 2.2s response time
• 70% growth / annum
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2012 System Budget

• 700 million inbound
• 5.6 billion outbound
• 270 million sessions
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2012 Energy Budget

• 0.0003 kwh / search
(google) (3,333 / kwh)

• 0.0000045 kwh / avail
(cartrawler) (222,000 / 
kwh)
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CarTrawler Key System Numbers

• 2bn historical prices
(with availability)
(…and competitor intelligence)



31

System Architecture

• Java (Apache /  Tomcat )
• Decoupled UI (AJAX)
• Diskless Operation
• Stateless
• Distributed
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CarTrawler Key System Numbers
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CarTrawler Key System Numbers

22 out of 105 are I.T

…of which 10 have > 20 
years development 
experience
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Our Motto

It’s easy !

(keep it)

SIMPLE
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Who we work with

© 2010  CarTrawler 
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Thank you.
Bobby Healy, CTO CarTrawler


