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Q. Do you always use the same car rental company?

® | always use the same ONE car rental company when renting a car
@ |have a FEW car rental companies from which | choose whan renfing a car
© lalways shop around and use DIFFERENT car rental companies when renting a car

i h Source: Empathy Marketing 2008
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Q. Did you compare prices before deciding on a car rental company?

Yes
Mo

P

i h Source: Empathy Marketing 2008
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Confirm Car = r Hire home

Booking Sammary VELOCITY MEMBER

Pick Up:

"

o : 1 l Hi Timmy Test (0123456789)

| Eirishane . Sdrport e verggqu ¥our current Welocity Points balance S0000 Points
(== LB W b

| tamTeoid 10:00
; : logout >=>
«Wed 13 Jul 2011

Drop Off:

| Brisbane - Airport o | Booking Detafls

| 2orm7i2014 10:00 Economy - EUROPCAR E
uropcar
' ) o $42.44 per day o re s ST

Wed 20 Jul 2011 = =
¥ Hyundai Getz or similar

: pick Up: Location

More Options Brisbane - Airport 'pl'::rkrnu :;mr rental counter and
Wed 13 Jul2011 : )
5 1000 Brizsbane - Airport
Brisbane Airport, Brizsbane, 4007
Legend Drop Off:
Brisbane - Airport
? Pessznger Quantity Wed 20 Jul 2011
5 10
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. ]
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Summary of Charges
Droors
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rewards

Auvtomatic Transmission Choose a mix of Poinis plus Pay
({Minimum Point= to be used 4000}

Marnual Treansmission

pigkup

et LA A e Ehd Total Points to be deducted now 25011

shuttle bus to car s
Rental Cost Payable on Arrival 559.36

Shuttle bt i i i
u us o e Q Please note, bookings cannot be cancelled or amended without loss of Points.

hi=et and greet

%
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Terminal rental counter and Total Rental Cost Points 25
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M Confirmation page
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25% like-with-like improvement in
conversion by removing the opt-in

Move the car opt-in to the
bottom of the page next to
the flight T&C’s acceptance

opt-in and
showed the dynamic
cross-sell to all flight
traffic

Add a ‘Price Promise’ guarante
and improved the call-to-action

of the car rental opt-in




Downtown / Off Airport

98.7%
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€ C | © www.google.iefwebhp?riz=1C ICHFX_enlE403#rlz=1C 1CHFY_enlE4038hl=enRsource=hp&q=car +rental+ maagatog=car+rental+ malagatag=fRagi=gdg-m 12ag=feg v¢ | XK
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“4 Everything
8 Images

B Videos

= News

¥ More

Dublin
Change location

The web
Pages from Ireland

Any time
Latest

Fast 24 hours
Fast week
Fast maonth
Past year
Custom range. .

More search tools

A Kimberly L. Tripp | Tig...

" KeepWid: Download a. ., D Wenice Simplon-Orient, ., E FT.com | Comparies ..,

car rental malaga Search ‘

About 7 860,000 results (017 seconds) Goto Google.com Advanced search
Car Rental Malaga - 3 Step Booking, No Hidden Charges Ads
Car Rental Malaga. Eool & Save

25,000 Locations - 24 Hr Local Phone Support - Trusted Brand, Established 1859

ey arguscarhire isfMalaga

Car Rental Malaga - Pay less - drive more. | sixt.com
Special Car Rental deals-Malaga. Eook nowyl
ey St comiMalaga

Car Rental Malaga | recordrentacar.com

Special Offers in Malaga: 38&/2d In-terminal Office. Brand new car.

In-terminal Office - Unlimited Mileage - Basic: £12/day - Weekend Offer £38/2days
ey recordrentacar com/Malaga

Car hire Malaga airport | Cheap car rental Malaga, Alicante ...

Cheap car hire at Malaga airport from 75,00 € perweelk. The Hispacar price comparison
tool will help you save on Malaga car hire. Hispacar also offers cheap ...

ey hispacar com/ - United Kingdom - Cached - Similar

Car hire Malaga airport from 10£ day | Car hire Malaga Spain
Cheap car hire at Malaga airport from 10E / day. We guarantee the lowest ...

wiei malagacar com/. fcar/car-hire-malaga-airport-rates html - United Kingdom -
Cachad - Similar

¥ Show more results from malagacar.com

Car hire Malaga airport | Malaga car hire, Spain & Luxury car ...

Car hire Malaga airport from 11 € per day. Choose from over 50+ Models, including

Compact, Estate, 7 & 9 Seater and Luury car rental in Malaga.

iZar hire Malaga Spain - Cheap car hire Malaga - Malaga airport - Car sales Malaga

winii malagacar com/ - United Kingdom - Cached - Similar
Avenida Comandante Garcia Morato, 34, Malaga - 952 176 030 Wk kk
"Malaga has a modem airport and | believe there is a rail connection near 17 reviews
by - virtualtourist.com (8) Place page
reviewcentra.com (1)
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Ads

Car Rental Malaga
Rent a Car in Malaga from ExC/day
Lowi-Cost Deals & Mo Hidden Fees!
WA AMIGoautos o Ukl

Malaga Airport Car Rental
May now 88 € fweek, all inclusive
Mo stories Pay on arrival YWelcome
vty malagacarpeople com

Malaga Airport Car Rental

Last-Minute special offers |
Eest prices Guaranteed - check now

[
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Price range: [T mo——" [ 510w supplier names

Average Savings: 25% +
On- vs Off-Airport locations

$600.00

$500.00

5400.00

$300.00

$200.00

w
@
o
T
o
=
=
u
2

$100.00

50.00
Los

Seattle

Angeles

Denwver

Atlanta

Phoenix

Orlando

== Airport

5252.62

5226.41

5217.09

$239.54

$303.31

5218.86

5190.77

$174.80
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5213.34

5193.67
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17.06km o Gra-Ram L s

o
w’g\*‘ Emem , ik
1 akeview {Internationgl-Airpart

Y& Highiands @ |
| & 3 i)
Sunrige . L South
Tarrace Y Luetwosd - | . o

I4ap data @201 Google- ©c 01l =

Prices displaved are daily rates based c.i \vs queries made by other customers. They are

e To T T subject to change and may not be available on all dates. Displayed distances are estimates.

e# Airport location @@
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The illusion of
relative
value...
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SUBSCRIPTIONS

] ]

WORLD

BUSMESS |

FINANCE & ECONMOMICS

SCIENCE & TECHNOLOGY |
PEOPLE
BOOKS & ARTS |

MARKETS & DATA |

IVERSIONS

Welcome to
The Economist Subscription Centre

Pick the type of subscription you want to buy
Or renew,

J Economist.com subscription - US £59.00
One-year subscription to EConomist.com
Inciudes online access to all articles fr 160/
The Economist since 1997 O
I

JdPrint subscription - US $£125.00
One-year subscription to the print editio OO/
of The Economist. O

JPrint & web subscription - US $125.00

One-year subscription to the print editio=

of The Economist and onling access to a 0
articles from The Economist since 199 84 /O

© 2010 CarTrawler
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SUBSCRIPTIONS

OPINION

WORLD

BUSMESS |

FINANCE & ECONMOMICS

SCEENCE & TECHNOLOGY |

PEGPLE

BOOKS & ARTS

MARKETS & DATA |

IVERSIONS

| oY

Welcome to
The Economist Subscription Centre

Pick the type of subscription you want to buy
Or renew,

J Economist.com subscrintion - US £59 .00
One-year subscrip
Incluedes online
The Econormist !

16% “-" 68%

.00
D the print edition

wscriptior
One-year SUis

-
] = F[F

ist.

JPrint & - l.-'5 b
One-year subj

of The Econc 84% ceess 1 32%

articles from [ Since 19yr.

- i
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Sorter etter firmanavn Sorter etter merke

@kong qun jc allar linnande giadaialic E-nosttilbud

-+ 88%

= 9%

Leiedelalier E-nosttilbud

 NOK 732645 30/0

Totalt NOK 1465.28
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Sorter etter firmanavn Sorter etter merke

@konomi Nissan Micra eller lignende Leiedetalier E.oostlilbud

o

Totak NOK 1432.50

b @ @ e x NOKT1625:4 ) 40/

5 x3 x4

@konomi

Mini Peugeot 107 eller lignende Leiedetaller E-posttilbud

* W & nenvelgi x NOK 732.64 per o9 1%

| el Totak NOK 145528
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“The business
challenge”
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1. Downtown
(Mmapping)

2. Unsolicited traffic




The Metrics




Key System Numbers

 1Im Iinbound AVL / day
e 8M outbound

* 600 / mps at peak

e 2.2S response time

e /0% growth / annum
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e 700 million inbound
e 5.6 billion outbound
e 270 milllion sessions




2012 Energy Budget

e 0.0003 kwh / search
(google) (3,333 / kwh)

* 0.0000045 kwh / avall
(cartrawler) (222,000 /
kwh)
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e 2bn historical prices

(with availability)
(...and competitor intelligence)
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e Java (Apache / Tomcat )
* Decoupled Ul (AJAX)
 Diskless Operation

e Stateless

e Distributed




Rackspace US
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RackCorp Sydney
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22 out of 105 are I.T

...0of which 10 have > 20
years development
experience
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It's easy |

(keep It)
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Thank you.

Bobby Healy, CTO CarTrawler




