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Max Weinberg Band IM
at the Hiro Ballroom T

YUU Tuhe | max weinberg hiro Search Browse | Upload CoachRockne ~ | Sign Out

%. Dancing to Max Weinberg band at Hiro Ballroom Maritime Hotel

mahvelous 248 videos |= Subscribe

Suggestions

Lady Gaga on HBO
by HBO

76,338 views Promoted Video

Max Weinberg Big Band -
Bugle Call Rag - 6/25/1..
by POINTEBLANCE

4,375 vie

=10y

Max Weinberg & The UE Jazz
Ensemble 03.30.11

by bingobennet

of ViBWsS

Max Weinberg Big Band

by Mo

F_ Max Weinberg on His Future
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Mental Models Drive Our Game m

AN ¢-BURST OF INSPIRATION FROM THE BEST BOOKS
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Roger Bannister and the Four Minute Mile




Build a Great Product m

PRODUCT

Google Confidential and Proprietary 6



Tell Your Target About It
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Win at Point of Decisic

According to Procter &
Gamble, shoppers make
up their minds about a
product in three to seven
seconds, just the time it
takes to note a product
on a store shelf.

This time lapse is called
(by P&G) the “First
Moment of Truth," and
it's considered the most
Important marketing
opportunity for a brand.

— Walll Street Journal, 2005




The Traditional Mental Model of Marketing IM

T

O O
Stimulus First Moment of Second Moment

Truth of Truth
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New Behaviour Drives IM
a Surge in Search Volume T

Reviews
+98%

Local Searches
+177%

Source: Google Internal Data, Jan 2007 — Dec 2010; US, UK, Brazil, France and Germany Google Confidential and Proprietary 10



The New Path to Purchase m

T
78%

of Internet users go online

GOQSIQ to search for

iInformation about products
and services.

Advertising Programs ~ Business Solutions  About Google

have posted product
reviews or comments online.

Google Search | I'm Feeling Lucky ‘

Sources: “Online Product Research,” Pew Research Center, September 2010 Google Confidential and Proprietary 11



UK users do a lot of travel search online m

15 Sites visited on average
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Consumers Are More IM
Discerning Than Ever T

83%

1 8 0. 686060680808 084884 ¢
1 8 8. 6880886800008 0.08 8 8.4 ¢
1. 8. 4.60.8.0.0.80 00008868648 6.4 ¢
1 8 8 6868060080808 0084884 ¢
&4 _aiaitaikaitaikaitaikaitakaitastaitaiaitaaitari

Number of consumers that rely on trusted places like
user ratings or product review sites (buyers read 4 to 7
reviews before feeling comfortable with a purchase)

Source: Google Touchpoints Consumer Survey, 01/09. “Online Consumer Reviews Significantly Impact Consumer Purchasing
Decisions,” Opinion Research Corporation, 06/08



The New “Four Moments” Mental Model m

@l

Stimulus First Second
m T Moment of Moment of
Truth Truth

Which becomes the
next person’'s ZMOT

_________________________________________________________
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Analyzed 50+ Drivers Across 11 Categories

Saw advertisements on television
Received mail at home from a brand / manufacturer
Saw an ad in a newspaper / newspaper insert
Read newspaper articles / reviews / information
Read magazine articles / reviews / information
Looked at / read magazine advertisements
Read informationin an email received from a brand/manufacturer
Noticed advertising while browsing online
Received mail at home from a store / retailer
Searched online, used search engine
Talked with friends / family about the product
Comparison shopped products online
Sought information from a product brand / manufacturer website
Read product reviews or endorsements online
Sought information from a retailer / store website
Read comments following an article / opinion piece online
Became a friend/follower/”liked” a brand
Looked at the product package in the store
Read brochure / pamphlet about the product in the store
Talked with a salesperson or associate in the store
Looked at signage / display about the product in the store
Talked with a customer service representative on the phone

Tried a sample / experienced the productin a store

24%
23%
22%
22%

20%
19%

37%
31%
29%

28%
27%

38%
36%
31%

41%
37%
33%
30%

50%
49%

Q2 When you were considering purchasing [PRODUCT], what sources of information did you seek out to help with your decision?

Base: N=5,003

IM

T

Stimulus

ZMOT
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Across All Categories, Shoppers Are IM
Using Stimulus, ZMOT and FMOT Equally T

All three moments critical to the shopping process.

716% 84% 119

Stimulus ZMOT FMOT

2 When you were considerin rchasing [PRODUCT], what sources of information did you seek out to help with your decision? ) ) !
gase: N:5yogsw enng B nol b ! I I eyl ! P wifh you ! Google Confidential and Proprietary 16



ZMOT: Now an “Equal” Fourth Moment IM

)

Searched online, used search engine 50%

Talked with friends / family about the product 49%
Comparison shopped products online

Sought information from a product brand website
Read product reviews or endorsements online
Sought information from a retailer website

Read comments following an article opinion piece online

Became a friend/follower/ "liked” a brand

2 When you were considering purchasing [PRODUCT], what sources of information did you seek out to help with your decision? . . .
Sase: N=5),/003 9P ol ] Y P ¥ Google Confidential and Proprietary 17



TV? It Prompts More Action At ZMOT IM

_______

Increase in site visits to

4 9 % Laterooms during their

TV campaign

I

Source: thinkbox case study 2009, www.thinkbox.tv Google Confidential and Proprietary 18



Proof Point: Mobile is NOW and
will only grow in importance

28%

of all queries in the Travel sector
are coming from Mobile devices

29%

of smartphone users search for
Travel information & holidays

21%

of smartphone users purchase Travel
products through these devices

Source: Google internal data, IPSOS study 2011
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Winning the ZMOT




How to Win at ZMOT: m

Put someone in charge

Find your Zero Moments

Answer the questions people are asking

Optimize for ZMOT

Be fast

Don't forget video

~N o g~ wWN R

Jump in!
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Find Your
Zero Moments

Google

[Your Brand] X | Search
[Your Brand] Review X | Search
Best [Your Category] X | Search
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Answer the Questions
People are Asking

BA flights to New York

Ads - Why these ads?

New York Flights

www.opodo.co.uk/New_York
opodo.co.uk is rated

Search About 12,100,000 results (0.32 seconds)

Everything Ads - Why these ads?
BA Flights to New York | britishairways.com

Images www.britishairways.com/New-York - 212 seller reviews
Frequent New York flights & all inclusive fares at ba.com! Book now

Maps o

Videos Fly to New York | Virgin-Atlantic.com C
www.vingin-atlantic.com/NewYork :

News virgin-atiantic.oom is rated 125 reviews ¢

) Direct flighis to Mew York with Virgin Atlantic. Boolg online today.

Shopping °

More Business Flights on Sale [l htcentre.co.@k
wanw flightoentre oo uk/Flight+ Sales °
Luxury Business Class Flights Unbelisvable Businass Class Prices!

Swindon, UK

b+ Premmium Econory Flights #8864 - Business Cla®s Flights frE879
Channn lenatine v

. BA Flights to New York | britishairways.com

Pag
von W britishairways.com/New-York - %o 212 seller reviews

Frequent New York flights & all inclusive fares at ba.com! Book now

Plan your trip lo New York with Brilish Alrways. Save with flight, hotel and heliday

Find cheap flights from New York
with Opodo. Deals updated daily!

New York Flights
www.airflights.co.uk/JFK

Cheice, Value + Service Since 1995
Huge Discounts on 2012 Flights

New York from £360
www.lastminute.com/New-York-Flights

laetrimta Fam e rotad

Ads - Why these ads? ™

!

rk

leals.
!
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Answer the Questions
People are Asking

GODS[E AdWords No customer selected | Report an issue | Help | Sign out

Customer ID: n/a

Ops Control Center  Tools

Tools > Keyword Tool Product survey

Tools Find keywords
KM Tool Based on one or more nrmem\\w\ng‘ sugggsmdﬁd Group Browser

Traffic Estimator Word or phrase | new york flights

~ Include terms (0) (2 Website ‘
[ fe
|

Category
~ Exclude terms (0) =)

() Only show ideas closely related to my search terms (7)

~ Match Types 2 # Advanced Options and Filters  Locations: United Kingdom X Languages: English X  Devices: Desktops and lapiops | Trademark Content: Included X
g IBE’:‘::‘! Search
O "Phrase" About this data @)
r——
Help < Download v | | Estimate search traffic | | Vs oxt v | | More ke these Sorted by Relevance ~ | | Columns ~

What new features does the » Graphs
updated Keyword Tool offer?

How do | use the Keyword Tool L =) Search terms (1) 110 @ s> 4
o get keyword ideas?
A O Keyword Competition Global Monthly Searches (3)  Local Monthly Searches (3)
How do | get additional keyword
ideas_lusinu ‘categories or related a new york flights ~ High 823,000 301,000
terms’
Why do search traffic statistics =/ Keyword ideas (2684) 1-50012684 =] | ¢ | »
vary in the Keyword Tool?
Why would | add stars 1 search O Keyword Competition Global Monthly Searches (z)  Local Monthly Searches ()
fegikisIn fhe Keyword and O '+ cheap new york flights - High 248,000 0,000
Help Center =] london new york flights ~ High 33,100 22,200
Search help centor Go o new york flights cheap ~ High 248,000 110,000
o new york flight ~ High 823,000 301,000
=] london to new york flights ~ High 33,100 22,200
o cheapest new york flights ~ High 201,000 90,500
L o manchester to new york flights ~ High 9,900 9,900 )
L 5 _
O Keyword ° Competition Global Monthly Searches (7 Local Monthly Searches (%)
] cheap new york flights ~ Y High 246,000 110,000
a london new yerk flights - High 33,100 22,200
B new york flights cheap ~ High 248,000 110,000
a new york flight ~ High 823,000 301,000
5] london to new york flights - High 33,100 22,200
a cheapest new york flights ~ High 201,000 90,500
o] manchester to new york flights ~ High 9,900 9,800
o cheap flights fo new york = High 248,000 110,000
a flights to new york ~ High 823,000 301,000
a cheap flights new york - High 246,000 110,000
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Optimize
for ZMOT

Y4 of our

searches
are on
mobile

*

T
#*
%
* %
Lk BN
* *
...only 21%

of our top advertisers have
a mobile-optimized website
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Optimize
for ZMOT

Eoa gle

Search

Everything
Images
Maps
Videos
News
Shopping

More

Swindon, UK
Change location

The web
Pages from the UK

Any time

Past hour

Past 24 hours
Past week

Past month
Past year
Custom range...

manchester hotels

Ads - Why these ads?

125 Hotels in Manchester - Lowest price quarantee

www.booking.com/Manchester-Hotels - w4 1,206 seller revi e0e0o0o0o0
Book your Hotel in Manchester

lﬁ Bermnd Fauser and one other person +1'd Booking.com

Most Popular Hotels  Best Reviewed Hotels
Budget Hotels Luxury Hotels

Holiday Inn Express Hotel - Great hotel in Manchester.
www.hiexpress.com/Manchester
Book now at the Official Site

“+ Find Special Offers - Announcing Best Price Guarantee - Free Breakfast Included

Manchester Hotels fr. £43 | lastminute.com
www.lastminute.com/Manchester-Hotels - v /rrirdl 393 seller reviews
Manchester Price Match Guarantee. 4* Manchester Hotels From Only £43!

-+ Easter Sale Now On - Top Secret Hotels - Luxury Hotels - Discount Hotels

Manchester Hotels - Discount Hotels in Manchester at LateRooms.com

www.laterooms.com/en'k 16296355 _manchester-hotels.aspx
Great Manchester hotels at low low prices. Late deals on 100's more hotels,
apartments and B & Bs. Great choice, fantastic prices — up to 75% off. Book online or

“+ 4-5 Star Luxury Hotels ... - Manchester Hotel Deals at ... - The Palace Hotel

Manchester HOTELS Cheap Hotels in Manchester Best Price ...

Map for m

iy - .
° k] & 2
)__* + % o
o '

1 B

P, N 5 g ﬂ Jm L) _Map data ©2012 Google

Ads - Why these ads?

New: Hotels Manchester
www.trivago.co.uk/ManchesterHotels
trivago™ Save Up To 78% on Hotels.
Compare over 110 Booking Sites!

Hilton Hotels Manchester
www. hilton.com/Manchester

0808 134 5183

Outstanding Hotel Accommodation
For Any Kind of Getaway

1 Auburn Street, Manchester

0808 134 5183 - Directions

Hotels in Manchester
www.|laterooms.com/Manchester-Hotels
laterooms.com is rated i

Vo bo AR _Ef L 0. f_ BE_ o _L__a__

leverage the power of social endorsements

Google Confidential and Proprietary

27



5 Be Fast m

QantasAirways CQanias Airwas

k To enter tell us "What is your dream luxury inflight expenence? (Be
creativel) Answer must include #QantasLuxury TCs
gantas.com.au/travel/airiine

Flpg . 1=l

QantasAirways Cantas Arwas

E Ever wanted to experience Qantas First Class luxury? You could
win a First Class gift pack feat. a luxury amenity kit and our famous
QF PJs.

o xury getting an exit row
gettfng a biscuit
/ getting a pilot, a plane, engineers and

baggaga handlers

poont ratwests

ndrew10

RT @kiwi_kali: 19/uxury Somewhere in Qantas HQ a

middle aged manager is yelllng at a Gen Y social media
‘expert” to make it stop. / LOL

(1

ecenl miwoels
w rgcooke
Can't wait to see the Air Crash Investigations episode on
the #gant ry hashtag disaster.
B+ recont ratwoots
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Don't Forget m
Video T

(M Tube | seown] | o

Search results for commercial jet engines

[Abﬂui 83T resulls ]

v

Filter w . _
commercial jet engines | Search |

(...

About 837 results The next-generation GEnx uses composie fan blades and a breakthrough composite fan case that
increases peak afficency pnd lowers operating costs.

by GEreports 2 vears aoo 6858 views

How a jet engine works
The B an armabon of 2 duel 3podl, high bypass wrbolan eommercial jot engine
by sfopstel 113 2 vears ago ATE 726 views

Setting the Record for Jet Engine Performance: the GES0 Engine

The GESH-1158 & recognized by the Guinpess World Book of Records as the most powearful
commaercial ot engine In the world, with ar amagzing 123000 ...
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Sam Gregory

Industry Manager, UK
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