





HOTELS
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PRESSURES ON HOTELS
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FINANCIAL



HOTELS
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FRAGMENTED MARKET



HOTELS
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SMART



HOTELS
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ON DISTRIBUTORS
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ON DISTRIBUTORS



THE PRINCIPLE CONSEQUENCES

THE CURRENT MODEL OF DISTRIBUTION

LOW

LIQUIDITY!M!

HIGH

FLEXIBILITY

HIGH HIGH

: COMMISSION!! :
: J\ COST OF DISTRIBUTION!!




Cash is king

CONSUMER TREND%

Dealing is cool
Buy right now

Peer to Peer



THE CHALLENGE

* ok

OPTIMAL RATES
LIQUID RATES WITH WITH FLEXIBILITY

REASONABLE DISTRIBUTION COST
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Buy smart and sleep tight

... even if your plans change!

CASH - HOURS

NEGOTIATE

| == FLEXIBILITY




THE SOLUTION

HIGH PAY NOW
LIQUIDITY!! ) AND HALL ST. GIVES ME
FLEXIBILITY TO TRANSFER THE
H ROOM IF IT | CANNOT USE IT
LA B &
aﬁg CHA/V/VQM Ag, F a
3
< DIRECT : B
> \\@ae%%‘\o“
1
LOW ~_ ==
COMMISSION!! TRANSACTION
N HIGH FEE
COST OF DISTRIBUTION!!
|

(PEER-TO-PEER)



Buy smart and sleep tight

. even if your plans change!

lcan't go... = ¢
How about $60 for MY room?




Buy smart and sleep tight

. even if your plans change!

Hi guys! Sun & Culture during 7 crazy days
in Barcelona ... Anyone want to ?




Buy smart and sleep tight

... even if your plans change!

mine for yours!




Buy smart and sleep tight

... even if your plans change!




HOW DOES IT WORK?

HallStcom

RESELL, SHARE, DONNATE...

s rice
- ¢ 7 NO: New offer
oK?
YES 7 CASH




BOOKING LIFE CYCLE

Reselling

HAL Sharin
g .
STCOM swenng - So0ee)
Donating t B P
And soon... era

BACKDBID } pesing
Flash Sale

tripadvisor*

For travelers with reservations

TANGO

[n priceline.com

Name Your Own Price”™

JETSETTER

BOOKING COM eDreamses [

online hotel reservations Praptner cont o

@Expediamm-

Booking



FACING THE
ACCEPTED BELIEFS

X

The best price is obtained via price
comparison search engines!

Radical rates are inflexible!

Intermediary does not add value, it
IS just a cost!

The best price is your own price!

Radical rates can be flexible!

Intermediary can add value!




Keep th
E 8 $ roﬁingoisne!
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S &
PASSIONATE

ave | told you &

Sbout the MULTIDISCIPLINARY
m tsJUﬁLne‘iss _ latest tec Egég(ﬁ)ol

development?

Alfredo - CEO

Location?
Location,
Location and
liquidity!

Rethinking,
rethinking...

Business School ) |OHNSON & WALE
. o P U NI VERSITY

W

A



Extreme

THE CURRENT SITUATION

encouragement

* First p2p 5000
Hotel Room trading everl
NEGOTIATE ‘
=
e
CRM [ RateTiger
= (Z3 RateGain

45,000 users

2011 wviay JUL SEP OCT NOV 2012 & APR



THE BENEFITS

s\-ﬁ‘“ - "’q%“
%'0 S\ 3‘9

Alternative source
of Financing

Market =
No costs to Sign-up or access

Control — Private Club

Price — Commission
= Balance

Optimal Planning
Calender Purchasing

The Users =
New Commercial Agent

Security,
Rates are non-refundable

Incremental revenue from
Cross selling & Up-selling

NS
N

Flash Sales =
Market focused campaigns



BENEFITS: USERS

EXCLUSIVE RATES
Dealing

Option to negotiate for a
better price

Option to buy in advance
and receive a discount
Exclusive flash sales

FLEXIBILITY
Reselling

Option to re-sell the room
to other users, should they
not want the room. Maybe
for a profit or maybe for a
loss. If it is at a loss, then
another user still benefits.

&

OPPORTUNITY
Sharing

Option to share the hotel
room with other peers in
order to save money
and, at the same time,
make new friends



THE GOAL

1.5 000 h@t@ﬂ

112 elties &= i
Sp@@@y_@(@@_@gé_ré |
Complete functionalities




movistar 2 19:10 x4 100 % [mmp

Search for hotels

© Spain >

=] Barcelona >

#1645 - 1 -

H ' ! Add Users resales

* ok

) §O | B

Resales Se Use" Settings



movistar =

19:10

Search for hotels

© Spain

=] Barcelona

i 16 arR”

Gﬂ.

-
S

H1t

Add Users resales

~




»._.movistar 2 19:11 x4 100 % [mmp

/= Barcelona (Spain) ir |
“™ Y6APR.-17APR.1night & Map

25 results (®) (0) Arrange  Filter

Olivia Plaza Hotel

95.90

129:60-€

Duquesa de Cardona

W W W W

167.70

195:60-€

Resales Sell Use Settings




»._.movistar 2 19:11 24 100% [mmp

)

Duquesa de Cardona | ]
N Barcelona (Spain) * * * < )

Mon

AR O1 16770 €

bn in a XVI century
Juilt into a top boutique hotel
| The property preserves the
original spirit and style of the building and
blends it with an avant-garde decor in the
guestrooms. It offers panoramic views of




i Mmovistar < 19:11 x4 100 % [mmp

/“®w Make an offer

' Duquesa de Cardona
- Barcelona (Spain)* » »

" Checkin 16/04/2012 A
. Checkout 17/04/2012 61 Rooms _
Market price
Improve the offer 196:00-€
167.70 €
Discount 00.00
Hall St. Fee
Total 172

Chances of having your offer accepte.

- 0000000000000 0 +




i Mmovistar < 19:11 100 % [mmp

/“®w Make an offer

' Duquesa de Cardona
- Barcelona (Spain)* » »

" Checkin 16/04/2012 A
. Checkout 17/04/2012 G L Rooms _
Market price
Improve the offer 196:00-€
134.03 €

Discount
Hall St. Fee

Chances o

- 000000000000 ™" +




al.. movistar < 19:22 x4 100% &P

Sell rooms

| 65 rooms purchased

e 4 rooms for sale >
1 6 rooms sold >
2 vouchers issued >

0 offers received

Qffers carried out

Use. Settings



ai._Orange » .

™ Offers carried out

ALMA Barcelona

Cancel

" peresl
!‘_" y Steward

201.49 €

H10 Unwersﬂat

Check in: 12/04!201 2

R Marh e O ffor
Selling price Offel

Rooms: 2 9047.52 €

L

1 l!"% I‘

Resales Sell Use Settings




al.. movistar < 19:22 x4 100% &P

Sell rooms

| 65 rooms purchased

e 4 rooms for sale
1 6 rooms sold
2 vouchers issued
0 offers received

0 offers carried out

Resales Sell Use Settings




al.. movistar 2 18:10 92 %

Use rooms

Issue voucher Vouchers issued

ALMA Barcelona

* k& & & GL

Check-in date 24/04/2012
Check-out date 24/04/2012

P ase price

1 1€

N 3

Resales Sell Usé Settings




al.. movistar < 18:10 92 % &P

Use rooms

Issue voucher Vouchers issued

ALMA Barcelona

*****GL

Check-in date 24/04/2012
Check-out date 24/04/2012

N

Resales Sell Use Settings




al.. movistar < 18:13

z‘J/-_“.1
s Issue voucher
ALMA Barcelona

Barcelona #* % * % % GL

First night 24/04/2012
Last night 24/04/2012

alfredo.ouro@hallst.com

Watch out!

£ ~ POV T HIR ==Y, the ovoto - | ( AT 4
i g i
| - } ~ . il |




al.. movistar < 19:22 x4 100% &P

Sell rooms

purchased

2 vouchers issued

0 offers received

0 offers carried out

Resales Sell Use Settings




al.. movistar 2 18:14 04% &b

w

Purchased

ALMA Barcelona

* & & & & GL

Check-in date 19/04/2012
Check-out date 20/04/2012

Purchase price Purchase price

1€ 164.41 €

Resales Sell Use | Settings




al. movistar o 18:14 04% &b
Purchased

ALMA Barcelona

* & & & & GL

Barcelona

Check-in date  19/04/2012 /@ 2

Check-out date 20/04/2012
20/04/2012

Purchase price

= (IS

Resales Sellﬂ Use Settings



al.. movistar 9 18:14 04% &b
Purchased

ALMA Barcelona

* & & k& GL

Barcelona

Check-in date  19/04/2012 /i )
Check-out date 20/04/2012 ™~

t up for sale

Resales Selll Use Settings




u__. movistar 18:14 04% &b
Purchased

ALMA Barcelona

* & & k& GL

Barcelona

Check-in date  19/04/2012 /i )
Check-out date 20/04/2012 ™~

Purchase price

164.41 €

Put ':»n for sale

Resales Selll Use Settings




u__.Movistar < 18:15 04% &b

“w"  Put up for sale

ALMA Barcelona

Barcelona ** % » »

First night 19/04/2012
Last night 20/04/2012

0€

O —

Result 0.00% ition 1°

Totals

Average result rage Position

0.00 % : b

Average price Total price

164.41 € 164.41 €




u__.Movistar < 18:16 95 % &P

“w"  Put up for sale

ALMA Barcelona

Barcelona ** % » »

First night 19/04/2012
Last night 20/04/2012

0€

Result Position 1°

Totals

Average re. Average Position

-40.00 % : b

Average price Total price

98.65 € 98.65 €




u._. Mmovistar 2 18:16 95 % &P

“w"  Put up for sale

ALMA Barcelona

Barcelona ** % » »

First night 19/04/2012
Last night 20/04/2012

0€

e —

Result  13.62% Iy 2°

Totals

Average result e Position

13.62 % 25

Average price Total price

186.80 € 186.80 €




u._. Mmovistar 2 18:16 95 % &P

Y Put up for sale

- ALMA Barcelona

Barcelona ** % » »

First night 19/04/2012
Last night 20/04/2012

19/04/2012| Purchase price: 164.41€ Hotel price: 265.50€

0€ . 328.82 €

Result 13.62% Position 2°

186.80 €

Totals

Average result Average Position

13.62 % 25

Average price Total price

186.80 € 186.80 €




w._. Mmovistar o

Resales

15 results Arrange Filter

Ill d'- : - Check in 1 40.00 E |

270/ 295.00-€

Tonidelat ALMA Barcelona

A Steward

* % % & & GL 2.84km
p Fi . 8 Check in A‘ 00'00
2 -' 28/04/2012 295-66-€
gt Sixtytwo
TEE 2.83km
Check in 1 65'00
16/05/2012 165:06-€

Steward

_IN . *xw 3.83km
lE Check in 80'00
aaTh 14/06/2012 106:66-€

Resales Sell Use

0 Mr Jons Hotel Condado

Settings



al.. movistar < 19:22 x4 100% &P

Sell rooms

| 65 rooms purchased
4 rooms for sale b

1 6 rooms sold >
2 vouchers issued
Qffers received

5 carried out

Resales Sell Use Settings




ai..Orange 2 &

Pimeen

Y Offers received

ALMA Barcelona . .

aL Initial price

Barcelona :
| 26/04/2012 94.86 €

;f:\:,.‘:::jm @ ° 76.00 €

2

sl I 0 @ 75.00¢

Resales Sellu Useq Settings




L

ui._.Orange % e

Pimeen

Y Offers received

ALMA Barcelona . .

aL Initial price

Barcelona _
: 26/04/2012

usel46181 |Expiresin
Steward '

Steward

2

Resales Sellu Useq Settings




VISION STATEMENTS






Alfredo Ouro
CEO & Founder

alfredo.ouro@hallst.com
34 679.959.459

THANK YOU
VERY MUCH!




