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The Fried Chicken Shop: Life in a Day
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“Has Rooster Spot got a
Facebook page...?

This clip contains
strong lanquage

| can sort that out for you.”

“Twitter...?

Have you heard of
Twitter?”

“If someone came in with a gun

f**cking tweet something

what are you gonna tweet?”
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etingisn’t just about
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Klout score is....etc. etc.
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Social amplification
Conversation facilitators
Authentic engagement
Social graph

Return on engagement
Guru/rock star/ninja
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The Emperor’s New Clothes
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Social Media is not
a mysterious art
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It’s everything we’ve been doing up until
now to support the business and drive the
key organisational objectives
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How can social media

[ 1e wider mark eting
f j;ective;: in a meaningful

significant way?
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In the past 12 months Cheapflights has...

Grown Facebook from 5k to 213,000 with consistently higher fan post
engagement than key competitors

momondo




In the past 12 months Cheapflights has...

54k

Twitter grown from 3,000 to 54,000 and named best travel brand on twitter
in the last Travolution awards
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In the past 12 months Cheapflights has...

Become the most followed flight comparison or booking
brand on Pinterest
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In the past 12 months Cheapflights has...

6 0 0 X

»Transport -« Destinations  « Reams .« Bigmal o SKERX - lUser Toaks

Moved from bottom of the list one of the top 5 most influential Digital
Travel Brands on social media according to Klout
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Vague non-specific

numbers benchmarked }§

against other vague
non-specific numbers
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Do the maths

200k Facebook fans and 1 post a day = xx impressions = xx AVE

100k Facebook fans and 1 site link a week = xx referrals = xx revenue over 1,
2, 3 years

200 site-linked tweets = SEO agency fee equivalent
10,000 social media newsletter signups = lead cost equivalent plus xx revenue

100 social media sourced images = xx stock photography
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“If you don’t know how
to explain it simply, you
don’t know it well
enough.”

~ Albert Einstein
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Plan

Approach Social Media the way you would approach any other activity
in the business

Objectives

Prioritise

Create a Roadmap/project plan
KPls

Budget and resource

Project Return On Marketing Investment (ROMI)
Develop

Execute

Assess ROMI

Optimise

Evaluate success
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Thank you.

Social Media without the jargon
Pleasance Coddington
@iPleasance @Cheapflights

Image credits: Channel 4, Vilhelm Pedersen (Wiki Commons, Pamela Coleman
Smith (Wiki Commons), Flickr.com/rafaelrobles, Flickr.com/msittig
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