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Viator: Committing and engaging
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Viator’s “Local Knowledge Verticals”

Dedicated destination platforms

Each with a blog, FB and Twitter platform
3-in-1 strategy for top keyword categories
Aggressive promotions

SEO benefits
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= Find deals on top attractions, trips & tours. Get
recommendations from our local Rome experts on what to
do, what to see & when to see it! By @ViatorTravel
http:fithingstodo.viator.com/rome/

@ = | L
Tweets Favorites  Following Followers Lists
§ Viator_Rome Things to Do R

For a completely diﬁeréﬁt view of Rome, find the Aventine
Keyhole http:/fow.ly/6yG4W ZTravel #Rome

Viator_Rome Things |
The Story of Ben Hur i1s coming, live to Roman theatre -

http:/fow ly/6o7u8 #Rome #theatre #travel
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Viator social media -carefully monetising

10 days plus
10 destinations

equals
10% OFF!

ﬂ viator things todo

ViatorTravel \viator com
Q Have a great timel What tour did you book in Venice? RT

(@paigeholden: Psyched for my upcoming trip to Venice. Has
anyone used...

Can

<1 JEp

ViatorTravel viatorcom
Q [New on Viator] Whale-Watching Tour from Vancouver hitp://ow ly
IBwx WK #travel #vancouver

21 Sep

ViatorTravel viator com
Q Thanks for Followingl Save 5% on all Tours & Activities with
Twitter Promo code: TWT738 http:/fow ly/6APXS #travel

21 Sep

“Value” Drives Conversion

e Content drives engagement, “value” drives
conversion

e Viator SoMe “value” is exclusive access to
short-term promotions and discounts

should tomorrow’s be? {The destinations haven't been chosen vet, so if you have

Viator.com
10 Days... 10 Destinations... 10% offt Today's promo code is for Dublin - what
a preference speak nowl)

@ et agme [SALE] 10 Days, 10 Destinations, 10% OFf! | Viator
™7 gi- Travel Blog
=== & ravelblog.viator.com

Hurry! Viator is having a big, end-of-summer 10 Day sals!
Each day, for 10 days, we will post a new promo code for
10% off a top travel destination. Each code will only last for
one day, so make sure you keep an eye out for vour favorite
destinations.

@ Unlike - Comment * Share * August 27 at 4:19pm
£ You and 16 others like this.

L view all 43 comments
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Viator tracking and evaluating

Viator Social Media - Fans / Followers [ Subscribers

lan Feb Mar Aprl May June July Aug Sept Oc Nowv Dec lan Feb Mar Aprl May June July Aug Sept
2010 2011

Tracking and evaluating the average revenue and cost per
fan/follower/subscriber. Viator experience:
e Average value of one FB fan = $3.67
» Average value of one Twitter follower = $0.38
* + SEO value
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Exodus committing
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Exodus engaging

e Now more than 20,000Facebook
fans — 200% increase on last year

* 16,434 responses/engagements on
Facebook & Flickr in the past year
— 263% increase on last year

* Developed, launched and managed
‘seven continents and ‘re-set your
compass’ competitions

* 1,358 photos uploaded to Flickr,
tagged, captioned and linked
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16,434 responses/ engagements via
social media platforms

14.693 ¢~ 19,151

- - =] e

——— o kM A N Ak At 1 AR A
-Jlr" 'L"u‘.,lk'\_'l" |l‘.l“ N |‘|¥| I.I q'.l‘lﬂl IHI" ”1.\_:I'-,,|I'-_I \i i“'-.' mln I._:I ‘HIPJI |‘.TIH"|

3,744,550 11,634«
Dy Sty §pwsilianh "
Bua B E

L A |

j wr .*’II" I|I a.ill mn |
okl D AR U bl l-.*ﬁ'. My

four-bgb



Seven Continents delivered almost £1 million

* 328 (or 1.72%) of people who entered the |]"“"“”“’”‘“"‘
Seven Continents competition with the
Facebook source code have gone on to
book a trip since 03 August 2010.

* Of those 328 people, 232 (71%) are first
time bookers. P
* 20% of them aged 22-34 — lowering the
. . Age @ time of dept %
average age of people travelling with Missing 30 12.93
>-2 - <10 1 0.43
EXOduS >10 - <22 10 4.31
>22 - <34 66 28.45
- <46 0 30.1
* These 328 spent £994,643.94 S z iyl
>58- <70 22 9.48
e ROI of 1:100 >70-<82 1 0.43
TOTAL 232

e Better than PPC at ROI 1:25
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Five key social media trends for 2012

Engagement

crowd

/ sourcing \

Social
commerce

Bloggers

opinion
formers
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