Multi Channel Distribution

Strike the Most Profitable Balance

between Direct & Third Party Inventory

Presenter - David Chestler,

President, Hospitality Solutions
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How do you
determine
optimal
distribution
balance?
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“It Depends”...onyour NiCche

*  More urban and targets

*  Focus more on leisure and international guests

*  Focus more on domestic guests business travelers *  Well evolved sales infrastructure

» Balanced sales infrastructure e Lean sales infrastructure »  Big negotiation muscle ( Multi

+ Limited negotiation muscle +  No Negotiation Muscle property Deal)

* Heavily leveraged on local « Heavily leveraged on transient * Healthy mixture of negotiated and

corporate and travel agents segment non Negotiated business

Result: Focus on Local OTAs Result: Development of larger set of Result : Brand.com; Corporate

distribution channels mandated channels, focus on global

channels that deliver global traffic

3 star independent property Boutique Property 5 star property affiliated with a Chain
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Carefully analyze the Drivers

Macro Level Conditions

Current Market
Demand/Supply i.e.
Competition

Future demand
Economic conditions

Technology for the Global Travel Industry

Demographics
Profile
Source markets

Acquisition costs
Commission
Marketing

Types of booking
Lastminute/Distressed
Driven by:
ADR
Lead Period
Room Nights



Use OTAS
for branding
& Vvisibility
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“Be seen to be sold”

7.5 - increase in
8% - of
average daily direct

Google’s ad revenues come
from OTAs

reservations is the impact of
billboard effect

) ) Every reservation on Expedia.com
sites as an average is what

travelers look at leads to 3-8 reservations on your direct

channel

Use OTAs for branding & visibility
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Distribution 3.0

(Start looking beyond OTAS)
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Private Sales

L ETIES =TI =

IhiElworld's greatest vacationsalViembers-only prices.

Member Sign In

sweapstakes Prvacy Policy Carears FA
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Q "In Welcome! Sign in or register

CATEGORIES + SHOPS MOTORS

e
PHOTO CENTRE | INSURANCE Global JOBS. | TRAVEL

Chat with ease
and
all you please.

T 5.740%

59 MyeBay | Sell | Community | Customer Support

& My Shopping Cart | My PaisaPay | Site Map

ehV.& Guarantee

st

* Price starting from..

Replay

AdChoice [§

Hotels

E‘ m Advanced

S |

Related Searches: browse this category

3 results found Save search

w Price All items Auctions only Buy It Now

ps|  Jions| =
| | i | View as: r-1 H- |||

+ Condition ) A
y Feedback: 0

MNew

Mot specified

Used

Choose more...

Dolmaar Resort MNainital

w Seller Tour package for Nainital

Specify sellers... Feedback: O

¥ Buying formats
Auction

Buy It Now
Choose mere. ..

Kovalam, Goa, Kodaikanal, Jaipur, Bandipur & many...

w Show only Feedback: & | 100%

Free shipping
Completed listings ¥
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e 2 NIGHTS FREE STAY VOUCHER AT MATHERAN

Best Resorts | Heavy Discounts - 1 night at 1700 Only

[] tnelude description

Shipping to IND'  Customise view

Sort by- | Best Mstch EH Fage 1 of 1
B FB8uy i Now Rs. 500.00 +Rs 50.00 3d Oh Tm
B oeids Rs. 6,400.00 Free 7d Oh 3m
FhuyitNow  Rs. 7.939.00
B FBuyfNow  Rs. 1,700.00 Free 5d 19h 45m
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dvisor:

for business

Telephone

Manday - Friday
9:30am - 5:00pm EST

1-866-322-5042
(Toll-Free within the LIS)

+1-617-431-5424
{outside LIS)

Email Us [

Upgrade to a Business Listing

TRIPADVISOR COMSUMER SITE =
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Turn more travelers into
guests!

By upgrading to a Business Listing, you can
display your contact information and special
offers on TripAdvisor — making your
property more atiractive to potential guests
AND easier to book.

o Find out more

Click for rates and how to subsciribe
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GOOgle ‘ hotels in mumbai

[sale
| . ;

hotels near Mumbai, Maharashtra,
India

Check in: Oct 23 Check out: | Qct 24 @

Ramee Guestiine Hotel Dadar ~ @ s134~
Swami Narayan Temple, Swami Gyan —7
Jivandas Marg, Lokmanya Tilak Colony, _I | |
Dadar West, Mumbai, Maharashtra 400 -
014, India

+91 22 2417 7300 - rameehetelsindia com

koA i b reviews
"good hotel in mumbai” -

Hotel City Point -

Dadar East, Mumbai, Maharashtra, India
+91 22 2413 8637 - hotelcitypoint. com

2 reviews

" stayed for 2 nights before leaving back
to England really friendly staff ..." - holidayig com

Hotel Bawa Regency ~ 8§51 ¥

Gokul Das Pasta Road, Behid Chitra

Cinema.. Dadar East, Mumbai. BA.T‘;J-A'
Maharashtra 400014, India it 24

+91 22 2413 7843 - bawahotels.com
"Bawa Regency hotel provides a prestige. clean and
comfortable accommodation ..." - fastbooking com

[RateGain
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Google places

, Get your business found on Google

Claim your business listing on Google - for free
Sign up for Google Places, or login to learn insights about your business
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Hights Hotels Explore More

v |Mumbai, India |
| | = more options
Viewing 205 of 205 Sort | Popularity 1=l Get a price alert

R
Taj Lands End

i map

4.6 km from Mumbai {dty center)
B/10 user rating 2 reviews

Band 5t

ITC Grand Central, Mumba|

[any km [=] from 10.8 km fro

| Mumbai {city center) EI 810 user rating 2 reviews

MumbaiHotels only
Map 5 custom address

F
9

68 - = - L
Stars The Gordon House Suites
O W Off International A ro Ma... map
WO 9.7 km from Mum
il no reviews - write one
R
Hotel name [ Brand From y
Bs. 5526 [ o . )
| | Ramada Powai Hotel And Convention C...
m Saki Vihar Road - map
Recommendations

13.6 km from Mumbai {oity center)

]| Frﬂmmeré @ 710 user rating 2 re\.'iéu’us

Facilities

[C1EB air-conditioned Rsﬁ;nﬁzﬂ L& & & .

[C1[z] airport shuttle Hyatt Regency Mumbai
D Fitness Sahar Afrport Road: map
M coif f iba (dity

Ij ﬂ Internet 9/10 user rahng 11 reviews
[T Kitchenette

m Parking
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Hotel Tonight

New York

" Focm Mate Groes

169 &=
%WM @

Need a Hotel, Tonight? .. _ i

- Cansn Hotel & Resida.,.

Hotels give us last-minute deals on their unsold rooms, with M Toright ]
discounts up to 70%. You book the deals easily and securely on ! -"_ R

your smart phone. , ; : Best Waston Plus Pr..
' $199 .. ®
Download the 105 app for your iPhone, iPad or iPod Touch

from the App Store.

Or, download the Android app from the Android Market.

Find great deals on hotels in the following cities:

West Middle East Airports Andre [P Avaltabie on the
P ‘:I'Ir:rl'kmertd ' D ?!'.;;S Store
Anaheim Chicago Atlanta ATL
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& b pedia & cipedia

Newton “ | | E==] Hyatt Regency Crown
' 3 Center

Hotel '
£ (allbooking i i o
Ay

1 Maore B
Nearest first I

Hyatt Regency Crown 266 m
Center
oo i o

983 UsD

1.63 km

Distance: 317 m

. _ 1.79km w Show on map

e WS

Menu Back | Menu Back




UK

400 Thames Valley Park Drive
Reading, RG6 1PT

Phone: + 44 (0) 845 519 4472

Spain

C/Patricio Madan 1 BLO.4/6/D
38008, Santa Cruz de Tenerife
Phone: +34 653 230 559

Contact Us

sales@rategain.com
www.rategain.com

US

40 East Chicago # 111
Chicago, IL 60611
Phone: +1 312 238 9027

India

B 15, Sector 57

Noida (U.P.) 201 301
Phone: +91 965 077 7422

Turkey

Omer Pasa Cad. Guveng

Sok 4/7 34730 Goztepe, Istanbul
Phone: +90(216) 467 42 29

UAE

Dubai Silicon Oasis, Wing A
Office 108/3, Dubai-341086
Phone: +971 506 245 420



