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Where is  the 
silver lining for 
independent 

www.fastbooking.net© FastBooking – All rights reserved – Confidential 2

independent 
hotels in these  
stormy times?



Threat N 1: Recession…the second wave
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Recession…the second wave ?

For Hoteliers: Declining  Occupancy  and Rates
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Threat N° 2:                                  Online Travel Agencies

= Declining Margins
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OTAs are growing faster than direct online market

For Hoteliers: Declining Margins
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Sources : Piper Jaffray TMT Europe Report, Annual Reports
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Threat N° 3: Online Tour Operators = Price Disparity
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Online Tour Operators = Price Disparity
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Threat N°4: Google Travel = New Booking Paths
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Google Maps/Google Hotel Finder: uncharted territory

www.fastbooking.net© FastBooking – All rights reserved – Confidential 10



Turn these threats to the independent hotel’s advantage

Protect the hotel brand, increase visibility and maximize direct bookings for greater 

profits
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A single click…

Protect the hotel brand, increase visibility and maximize direct bookings for greater 

profits
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A single click….

� A direct link from

worldwide partner

websites
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A single click….
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Users interact on the hotel web site, with the hotel brand

� Direct access to the 

hotel website

booking process = 

higher levels of 

conversion

� 3 clicks to purchase
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� 3 clicks to purchase

� It’s the hotel

website url, not a 

3rd party 

� Internet users can

click on images or 

other links to 

navigate on the 

hotel website



Increased website visibility with higher conversions

→ Direct access to a global audience with

high purchasing power

→ Incremental reservations thanks to 

high potential partnerships
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� 100+ million unique qualified visitors per 

month

→ Program selected partners

� The most widely used price comparison

websites, travel guides, review websites

and travel agent sites



What Sets FastBooking Apart?

We put the hotel website at the heart of the 

hotel’s online strategy.

The strength of our technology reinforces the 

hotel’s online marketing campaigns. 
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hotel’s online marketing campaigns. 

Our performance-based business model 

contributes directly to the hotel’s online success.



7,000 hotel customers

4,000,000 room nights 

450 € million sales

N° 1 in Europe

N° 4 in the World

200 employees
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THANK YOU


