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Threat N 1: Recession...the second wave

© FastBooking — All rights reserved — Confidential 3 www.fastbooking.net



Recession...the second wave ?

For Hoteliers: Declining Occupancy and Rates

Europe RevPAR evolution
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Threat N° 2: Online Travel Agencies
= Declining Margins
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OTAs are growing faster than direct online market

For Hoteliers: Declining Margins

Revenue Growth 2011 vs 2010
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Threat N° 3: Online Tour Operators = Price Disparity
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Online Tour Operators = Price Disparity
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Threat N°4: Google Travel = New Booking Paths
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Google Maps/Google Hotel Finder: uncharted territory
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Turn these threats to the independent hotel’s advantage

Protect the hotel brand, increase visibility and maximize direct bookings for greater
profits
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A single click...

Protect the hotel brand, increase visibility and maximize direct bookings for greater
profits
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A single click....

= Adirect link from
worldwide partner
websites
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A single click....

GO\ :gle

Get directions |

Hard Rock - ‘
The Beach Garden F
Moo 9, Pattaya Bea
Pattaya, Chon Bun
+56 38 428 755 - hi
Category: Hotel

3 reviews

"This is the second
fourth in the world, N
for both FIT and Gro

- Wwego.com

@ Nusa Playa Hot
400 M. 12 Pratamn
Pattaya, Thailand
+B66 38 488 197 (Fal
1 review
“Nestled amongst pi
this 4-star hotel offe
‘ guality accommodat
hospitality.” - trvagd

1 @ WDALA LTDIURAUD
1 B5/33 M.9 Soi Bouk

Banglamung, Pattay
‘ Pattaya, Thailand

+66 38 720 720 - Ik
“This 4-star hotel o
presenting guests w
a hotel in its class.
- Wegqo.com

‘ @ Siam Bayview Hl

© FastBooking — All rights reserved — Confidential 14

Sign in ﬂ

GO\ JSIC 4 star hotels in Pattaya Chon Buri Thailand & :

Edit this place - Business owner
Hard Rock ferono
The Beach Garden Resort Pattaya, 225 Moo 9, Pattaya Beach Road Soi 5, . A
Pattaya, Chon Buri 20260, Thailand g .
466 38 428 755 -
hardrockhotels net A Tymano
Directions Search nearlby more v § ‘

_.§ maya :

Category: Hotel &
3reviews  Your rating: WPL . * s Mg e 0211 Toe Ale

25 Hotels in Llandudno
Book a hotel in Llandudno online

Book now. Good availability and great rates!

www. bookang. com/Llandudr
Check-in Check-out
Sun November 20 Man November 21 £R1 Meet thai qirls
s Girls and women from Thailand
Hard Rock Hotel . searching for serious relation
ocd [axes B fae www Thaikisses com
Photos & Videos Agoda 95 pload a photo
$100 incl {aces & fee Marry Thailand Women
Expedia com 5 I'm Sincere Loyal Tender & Humorous
$18% inchacces 3 fee - So, Will You Mamry Me?
v, Thaimatches
Hotels.com 5 . ‘ L
+1|HI' laxes fees -
Compare Hotel Price
rrency chsclamer »

Compare 30 Hotel Booking Websites
And find the best rates instantly

rww. hotelpncescompare. con

hardrockhotels. net

Panoram Panoramic Jwner site

www.fastbooking.net



Users interact on the hotel web site, with the hotel brand

Contact Us | Encore | Stage Pass | Hard Rock Hotels & Casinos

ACCOMMODATIONS  DINING & NIGHTLIFE AMENITIES ENTERTAINMENT MEETINGS & EVENTS MEDIA ROOM

= Direct access to the
hotel website TR e
booking process = ' =3
higher levels of

conversion
Arrival Date 1 Sunday, Nowember 20, 2011
Number of nights : 1, Adults : 2
H om Yurm Tini Available rooms
= 3 clicks to purchase A Rockin' go0d deal o ppuee ety wiew Roam

[More info] Deluxe Sea View Room

= |t’s the hotel
website url, not a
3rd party

Available rooms
Best Available Rate!

[More info]

Deluxe City View Room

Deluxe Sea Yiew Room

" |nternet users can
click on images or
other links to
navigate on the
hotel website
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Increased website visibility with higher conversions

— Direct access to a global audience with
high purchasing power

— Incremental reservations thanks to

high potential partnerships k]:)/\ L AC E

= 100+ million unique qualified visitors per
month

—> Program selected partners

= The most widely used price comparison
websites, travel guides, review websites
and travel agent sites
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What Sets FastBooking Apart?

We put the hotel website at the heart of the
hotel’s online strategy.

The strength of our technology reinforces the
hotel’s online marketing campaigns.

Our performance-based business model
contributes directly to the hotel’s online success.
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N° 1 in Europe m 7,000 hotel customers

Increase Hotel Website Bookings

N°® 4 in the World 4,000,000 room nights

200 employees 450 € million sales
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