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Mobile is so important; put
your best people on mobile.
If you don’t have a mobile
strategy, you are no longer
relevant

Eric Schmidt
Former CEO and current
Executive Chairman, Google
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The Business of Mobility

1.5B Smartphone units

Global Smartphone Unit Sales Forecast
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The Business of Mobility
500M tablets sold

Source: Flurry Analytics
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The Business of Mobility

94 minutes a day inside apps

MINUTES

@ Mobile Web

Source: Flurry Analytics
Image: Future Help Design »eo

sz Mobile App
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It's the App Stupid




The Business of Mobility
41 Apps




Embrace or Die?

...You have 2 years.
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Resistance is futile

Embrace or Resist

MARKET CAP CHANGE IN 5 YEARS

NOKIA Rz myspace

-5106 B -$78 B -511.9 B

& Apple amazoncom twitter

+5427 B +$71 B +$73 B +33.7 B
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Travel Apps

tripadvisor:

s
FlightAware

Skyscanner Live Flight Tracking

& Mr & Mrs Smith

RAYAR

hotels.com

gy (@) postagram F
vl,mkrrudg ..,(r
o o @ W!w Hotel Tonight
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Travel & Digital

In 2000, the internet accounted for 1% of hotel bookings. A
decade later, bookings across digital channels breached 50%.

Distirbution Channel Analysis: A Guide for Hotels, Green, Cindy Estis and Lomanno, Mark 2012

61% of US internet users research travel online prior to booking

How Travel Brands manage their online reputation making the most of owned, earned and Paid media, Emarketer, November 2011

Cost of booking on their own sites ($2-5$6) vs OTA ($40-5120)

International Hotel Industry Mintel, September 2011
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That 61% researching online we mentioned...

Mobile is on the rise

UL

Top 10 review sites by number of reviews

of smartphone
owners read
hotel reviews
on their mobile

eYe) 1. TripAdvisor e - G

B 2. Booking.com

@ 3 Expedia B <.000.000

1 " 4. Best China Hotel B :.500,000

@) 5. HRS Bl 3.000.000

“ 6. Hotels.com B 2.000.000

=) 7. VirtualTourist B 1.800.,000

N s. Hotel.de B 1.500,000 Y gf"lu

':ff 9. Zoover B 1.369.884 w ?nachmrmit in an A Hon
*"? 10. TVtrip B 1311525 L. & PUrChase, 00re ik ekc
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Travel & Mobile

Travel Mobile Success

70y saw $40 ROI for every
SHIY §4 spent on mobile

H> i now say monthly mobile revenue

is at US$10 million (60% of IHG's mobile
transactions are same day bookings)

I3ed has seen about 650,000 1
downloads of its apps since July 2010

70% of bookings via the phone are for same-day reservations,
likely equating to high price/margin bookings.
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And mobile doesn’t mean just phone...

| Lighting Control —_

Motion Sensor J

&

| Door Control

HVAC Control |

Environmental
Monitaring

Thermostats §

- W 0 /

Some hotels have reported an 18%
increase for in-room dining orders since
offering mobile features.

More hotels distribute iPads to guests for ordering
room service, amenities, USA today,
Roger Yu, June 2011
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Gamification

Points Badges Leaderboards

tracking, feedback goals, rewards competition

5:0@ PM 30 %, [E=) Pod = 1 2 ED —
o | ats |

Leaderboard (since Monday)
1. Caroline M. TIL__J (76 pts)

‘Gingerman
2718 Boll St

SR E: Inf Tips 2. Rlck W. _— (40 pts)
3. Nate W. — (39 pts)
OK! We've got you @ Gingerman, 4. Rex S. === (36 pts)
This is your 3rd checkin here! 5 Paul K. — (23 pts)
Your check-in score: 6. Chelsas. ™ (22 pts)
#-- Travel bonus: 2 stops! (+2) 7. Michael G. ™ (20 pts)
Total: 2 pts (3 today)
Ranked: #1 amongst friends 8. Mari S. - (19 pts)
#9 in Dallas/FTW (this 9. Naveen S. (18 pts)
eek

waek) 10. Heather D. W (15 pts)
B4 Youre still The Mayor of 11. Tom L. - (14 pts)

Gingerman! (2 checkins in the .
pa:?E montha) 12. DanielM. W (13 pts)

- -

13. Mihan K. I!S ilsl
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Trend Example “Video”: why it matters

Video is a core component of the booking and travel process

Online Video becomes key feature Videos along the whole planning process

Online Video Use in Travel has Grown Steadily
Over the Past 2 Years

Personal Traveler Business Traveler

Watch online

ideos. .. o, [+)
videos 89% 93%

oo 2010 am g2 2010

Watch Py o

TRAVEL-

RELATED 46 A’ 68 /0

online 5

videss... ez e n 3000

8 50f Of fravelers use YouTube to
watch videos.

Travelers View Videos Online During All
Phases of Trip Planning

When Travelers View Travel Videos
m Personal (1454) Business (853)

o . 8% ggep 66%

0%
0%
133
%
2%
0%
™%
king for
it
articular
i

a When thinking about  Whe t:lmg When thinking about
taking a trip accommadatior ( wh, amq,-p Hlpt
particular destinatio tal

Video is a Platform for Sharing Travel
Experiences

“l uploaded avideo related to my past travel in the past 6 months™

=A 2008
0%

=B 2010

25% uC 201
20%
15%
10%
5%
0%

Personal Travelers Business Travelers

Video for Sharing

26%

Sources: Think Travel.
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“Instagram for video”
= TechCrunch

10M

Download
S

Apply themes &
soundtracks
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Augmented Reality
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Growth: Mobile is on the rise in the travel market

Travel app category growing

Travel is the second most important app category measured by app usage
growth year-on-year

Growth in Mobile App Use Among US Smartphone
Users, by Category, May 2012
% change vs. same period of prior year

123%

Photography

Travel

116%
105%

2
#

Communication

MNews B information

23

Commerce & shopping

Entertainment

g

2
#

social networking
Ba%

Total mobile

Note: Android or i0F _
Fource: Niglsern, “Counting Today's Mobile Comsumer,” iy 18, 2012

143244 wirnieMarketer.com

Mobile is part of the travel experience

will use a mobile
device for attraction
and accommodations

47%

mobile now
accounts for

expect to use their mobile device for
their travel needs at their destination

of access to all
travel sites

17.4%

Source: Emarketer:http://www.emarketer.com/Article.aspx?R=1009408
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Content: How and what are they looking for?

Mobile is part of the travel and growing, mostly done with search engines and
often very targeted

Mobile Access is growing

Use Mobile Phone To Access Internet For Travel Info

50 % wA 2009

mE 200 [ 1% +11% "|"C|"|"]
o0 % mC 2011

40%

30 % 27% +5%% Yol |

20%

25%

10%

Personal Travelers Business Travelers

Source: Yiibu, Think Travel,.
e o 9
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Economics: What’s in it for the business?

Cost for booking via phone are low

COST PER BOOKING BY DISTRIBUTION CHANNEL®
(2010)

Qiract
$10

- == "-nq_qi

=" :
g2 %‘i’ﬁ,@ﬂ 3*'_%&“

Brand Websites Via Phone OTA's Travel Agent
Indiraet Orilineg (E05)
Channel
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The Exicon AppCycle™

1. YOUR BRIEF
2. YOUR SOFTWARE

3. YOUR ROI
4.SOFTWARE EVOLUTION

MEASURE

DEPLOY

e o0
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cations

¥k Kk

Cancel Rate

Room Reservations

(6B8) 405-475

HK = 15

Sky Suites Reservations

888 405-475 Service Request

General Information J

[] Bookmark * Rate % Share
Angsana Spa ©

Tired of warking, shopping or journeyl, =

L.UXOR Bath Towel

Bath Towal O

Swimming Pool o
Overlooking Hong Kong's iconic harb...

s 3 )

Hair Conditioner
Hair Conditionar o

a1
Indoor Wayfinding

ans

Luxar Hotel and Casing
Ball Hal Golf Club
Desort Pines Goll Club

Royal Links Galf Chub

Hotel
Information

o @ @ & ®

23

o oo EXICON Proprietary & Contidential



Airport Arrivals

1. “Ah, there is Carousel 12. My luggage
should be there in about 27seconds!”

=i SMC HK = 17:19 - 100% &2

2. “What does that say?”

3. “I'should buy my return train fare while
| remember.”

4. “I’'m so exhausted | won’t drive to my
cousins tonight. I'd better book a hotel

B —"

e e e

| Sh 5w
I !

for tonight.” SRl i rasce S TEONE
23 Plan journey > WI"%
. & Buy tickets > g
5. “I should change my car booking to 6
Next train home... >

to m O r rOW.” o Press to set home station

i SMC HK &

‘speak

}0 My Account

English (US) = Spanish

6. “How do | tell the taxi driver | want to . o
pick up some food on the way to the i e
Dropoff Same as pickup G 22 ar i
hotel?” :

Pickup  Fri Jul 6, 2012 10;00 Kung pao chicken

Dropoff Mon Jul 9, 2012 10:00

Tap to pause.

¢ oo ®
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NS Tickets [ oo E|

Home Find

-l ‘—j‘
r N
@I Lum Flight no. M Airport m&’ns

Mobile Boarding Pass - Seat 35D ?

Mokile Boarding Pass N Arrival
ggﬂ“&w = Mﬁ]

Find Trains My Tickets

w7 E‘E' ﬁ!

Live Train Times

o3

=
:’: Departure airport

Y - ¥ Plan Journe
3 [ Frankfurt (FRA) l ;ﬁ— J y
LH5674, 5350, 22JUN1Z, M - 3
estinati irport London E
Destination airpo Q Latastsasteh h ondon Euston :
- [ - San Francisco (SFO) l e A vanchester o Live progress |~
Name of Passenger = LM i
Musterfrau, Mari; Date Eanc eI Arrivals - Last updated 14:22
i 12:42 Llandudno Junction
Flight No Flight Date [ Thu 22 September 2011 Information : Rewn 4 Opead an time 4
LH5979  FRA-AMS 22JUN12 N ' ' S
! » (— ou | 07jun ‘ DeparkureJ 1 12:48 Colwyn Bay
Boarding Gate Seat ' >
17:00 35D =T I 12:59 Rhyl
&@ $1 13 =if On time
Child Multi 0 .
duhutpie (OP] 13:08 Prestatyn
Standard class, No r.
1318 Flint
13:35 Chester
On time
13:56 Crewe
On time
15:02 Milton Keynes Central
On time
15:38 London Euston
On time
o & @
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Choose your Developer well

o o @ EXICON Proprietary & Confidential 26



Options for Scale
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Developed by 3rd parties
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Appstores

a }l
handonggo’ Java @ ~
- ' W E%wu@nﬂig

PlayhNow * intel)

ﬂ-"
PERBIEE

TiM

ol
CHINA MOBILE

©@LG
ESTORE Apphcation Store : . M’
mazonap pstore E

e BlackBerry
ARCHOS App World.
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What does success look like?

SESHONG  LAsArs

Ratpes Lsisn = W3, Selaol @ sale Duy | Weak | Moom  nd WM

® Actve Usors (I0S Trafie) @213 05 Trafis) #3371 G0STrafic) #232(05Tmi) - 207008 Trafc] &20.7 (DS Trafic)
®1.1.1 (i03 Trefic) Crnee

4050

i LISery

24496 16,282 164,433 535,705

#08 Tralic i 4 ; thiba T ILY
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North American zoos use apps to teach apes

...Even apes get apps!
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Contact us
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CEO / EXICON
Stefan Rust

EMAIL
stefan@exiconglobal.com

WEBSITE
www.exiconglobal.com

FOLLOW US

On Twitter @exicon

On Facebook Exicon.mobi

Slideshare Exicon

Linkedin Exicon
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