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Commoditisation

• Images of Australian mining industry (coal,
steel, gold medals)



Commoditisation

• Images of headlines related to commodity
prices, China’s growth, etc



Challenge or Opportunity?
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Hoteliers View of the World



Who’s View is the Right View?





Our View / My View

Online Distribution is now a Commodity, and no longer a Complexity…

And at the same time, supports your View of an Ideal World (of Distribution)



Why this Utopian view?

• Because we can

• Because technology enables us

• Because our PMS partners like their view

• Because our CRS partners like their view• Because our CRS partners like their view

• Because our OTA partners like their view

• And because our Hotel clients, just want to look after their

guests and untangle / unweave, the perceived complexity of

Online Distribution



Next Steps for the Hoteliers here today?

PMS – demand that your online distribution
partners support YOUR view of the world, at
YOUR preferred commercial terms, basedYOUR preferred commercial terms, based
on the commoditisation of online distribution



Next Steps for the suppliers?

CRS – expand your reach into PMS
reservation delivery, focus on your core
competencies and plug into thecompetencies and plug into the
commoditisation of online distribution



Next Steps?

OTAs – manage the love/hate relationship
with your hotel clients, but offer them an
easier, more dynamic and more flexibleeasier, more dynamic and more flexible
relationship via the commoditisation of
online distribution



KISS

• Look after your guest

• Automate and integrate your distribution

– Under your preferred terms

– In a profitable and effective manner– In a profitable and effective manner

• Deliver outstanding hospitality…the rest will take
care of itself
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It Does Haven’t to be Complex



“If you can’t explain it
to a six year old, you

Thank you, let’s talk (erik.munoz@siteminder.com)

to a six year old, you
don’t understand it

yourself.”

- Albert Einstein


