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Shopping Minds Personalisation




Today | Insights in a customer journey

Visitors need several sessions - in a period of 21 days -
before making a holiday booking.

What are the benefits of the artificial intelligence &
personalisation in:

e Conversion rate (onsite and email)

e Online media spent (offsite)
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Introduction Shopping Minds (2013) Q
e Data Management Platform:

o Collecting vistor & customer behaviour
o Realtime conversion prediction (Al)
o Personalisation of content in all channels

e 25 experts in marketing data & technology
e Processing 9,3 billion pageviews per month
(Google Cloud)



Artificial Intelligence & Personalisation = DMP

2 BEHAVIOURAL DATA 2 CUSTOMER DATA 2 2ND/3RD PARTY DATA
CRM Publisher
Analytics Loyalty Partner
Transactional Ad Serving
L] . L]

DATA MANAGEMENT PLATFORM

Unified user profiling
4 Rules-based & algorithmic
Real-time activation & data transfer
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Customers
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Collecting data

wGekendJ eweg.nl 088-089 0100 Cadeau Card Hotels Vakantiepa@
. T .
v ~

Liefs uit Londen! Als je zin hebt
in cultuur en shoppen, dan
moet je hier zijn... 12.10 ¥

# Hotels A Viucht + == Hotel BB Trein + le= Hotel ? Mystery Hotels | # Vakantieparken 1% Boeken met Cadezu Card

LAND WAARHEEN DATUM EN REISDUUR

Naar welk land wil je gaan? OT‘_/;. de plaats Kies je periode v @




Collecting data

Weekendjeweg.nl

Q Berlijn

= Filter op

Aantal sterren

J

5 Sterren

W 4 Sterren
W 3 Sterren
WY 2 Sterren
WWWW 1Sterren

® Alle

N

J N\

2. ¢

~N N

N\
ZEEAN BN

J N

\

Prijs per kamer

O €50 - €100
O €100 - €150
(O €150 - €200

O €200+

DATUM AANTAL PERSONEN

31mei- O1jun. v 1Persoon

459 Hotels gevonden

Goldmarie

Berlin, Berlijn

Hotel Zoo Berlin

Charlottenburg, Berlijn

0204564006 FAQ  Contact

Prn

BESTE PRIJS

R L e n ]

vanaf € 500,00

BEKLJK

BESTE PRIJS




Predicting behaviour (Al)

Searcher
e & -
. B = 19,6%
| Comparer
5,3%

Booker
0,7%

Bouncer
34.5%

Browser

15,4%

Judger
16,1%

Funnel Ieaver
8,4%

Low purchase intention
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Changing behaviour Data Management Platform

’ intersolve

2 BEHAVIOURAL DATA 2 CUSTOMER DATA

CRM
I ﬂ Analytics @ Loyalty 1N
Transacticnal bluel0

Google Analytics

.
.
®esssssrsssesesssnsssssnenes

DATA MANAGEMENT PLATFORM

-a.ﬂo

w Unified user profiling
. > Rules-based & algorithmic

Real-time activation & data transfer

Shopping Minds

Turning visitors inte customets

. RECOMMENDATION ENGINE
PLATFORM 161
doubleclick PERSUASION APPLICATIONS

@ d exchange o cooge

DISPLAY RTB VIDEC RTB DYNAMIC SEARCH PAID ONSITE
CREATIVE RE-MARKETING SOCIAL

A Google Google
AdWords Remarketing Lists

for Search Ads

D) AJEDY ¥ JENYiR JdSYie

2ND / 3RD PARTY DATA

Publisher
Partner
Ad Serving

.

.
®ssecessesssrsnessssssnsssne

e 00 Q& 00060

MCBILE EMAIL / CRM

@\ COPERNICA
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Changing behaviour | audience manager

§85 Leonardo =

#A Home
@ Customers

o americacarrental

© vosnop
0
O ooayi
© bookit

bungalowsnl {nl)
[ihl Dashboard
! campaigns

Audiences

Data Manager

¢ 41 K

Tracker

weskendjeweg.nl

(n1)
G campingnavigator

© corence
e colaris
e cooleat

e creativecosmetics

e cruisetravel
-

Recommendations

>

Home » Bookit > bungalowsnl (nl) > Audiences

bungalows.nl
@ Custom audiences
Landal Greenparcs ITE e

9 Shopping Minds Purchase Intent

Bouncers 340% e Browsers TOE e [f}eamhers TA0%E e Judgers

Comparers GO% e Leavers NO%E  ae Buyers 10% e

o Customer Lifecycle Audiences

_ o .

_ B

e Sync with external platform

@ sync shopping Minds Audiences with Platform 161

© sync Shopping Minds Audiences with Google Analytics

220%

Mo

13
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Audience manager | selecting product preferences

ﬁquﬂnardo — Home > Bookit > bungalowsnl(nl) > Audiences > Uf
# Home Product preferences of audience "Landal Greenparcs' Audience reach
@ Customers v
ﬁ Product preferences le data Y Purchase intent 9 Customer lifecycle
o americacarrental
e baxshop
Continent [-%
G bebsy
Country: NL

G bodyfit
G bookit = Pr

H bungalowsni(nl) ~

Strand/Kust
[l Dashboard
! campaigns City Domburg
w Audiences
X
= Data Manager
Transport type %
¥ Recommendations
£ Tracker Accommoodation:
v weekendjewegnl
(nl) Accommeodation type: Park bungalow
G campingnavigator
e carrentald Chain: Landal GreenParks
colaris =
e Facilities =
o coolcat
stors %
G creativecosmetics
h

e cruisstravel Thame
-



Audience manager | selecting prod

% Leonardo E—

# Home

@ Customers v

o americacarrental
e baxshop

o bebsy

e bodyfit

G bookit v

B bungalowsni(nl) ~
Il Dashboard
! Coampaigns
Audiences

Data Manager

¢ 1 B

&
£  Tracker

weekendjewegn!
(nl)

campingnavigator
carrental8

colaris

coolcat
creativecosmetics

cruisetravel

JoNolNoNoNoNo e

Recommendations

Home > Bookit > bungal

swsanl (n)

> Audiences >

Purchase cycle segment of audience ‘Landal Greenparcs'

fm Product preferences

Bouncers:

Fun shoppers:

Judg

Comparers:

Funnel leavers:

=

a

e data

Y Purchase intent

) Cust

er lifecycle

uct pre

ferences

o

Audience reach

Calculate

Of all profiles:

1.3%

Shopping Minds
15



S,
?? Changing behaviour

ShoppingMinds Cases - onsite (site, mail, crm)

Turning visitors into customers




Bookit
previously owned by Holiday Break / Cox & Kings

Weekendjeweg.nl offers Choice of more than 550

more than 20.000 hotels bungalow parks in The

in the Benelux, Germany Netherland, Belgium,
and rest of Europe. Germany, France and rest

of Europe.

17



Giftcard & retall
outlets
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Changing behaviour | Bungalows |

Bouncer
Browser
12%
Searcher W Judger
Bekende bezoeker 0 76%
n Gegenereerde 9/0
‘ profielen C
146.034 GBI 'Funnel leaver
69%

4%

Booker

\4

/known

Low purchase intention

® O

Social proof Commitment

© O

Sympathy  Reciprocity

O 0

Authority Scarcity
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Onsite | additional subscriptions newsletter

B info@bungalows.nl % 020 456 40 04

?ungalows.nl

0O Beautycentrum

0O Zwembad voor kinderen
O Zwembad binnen

0 Sauna

O Restaurant

0 Fietsenverhuur

0O Speeltuin

ACCOMMODATIE FACILITEITEN
zoexen

0 Sauna

O WIFI

O Gelijkvloers

O Vaatwasmachine

0O Parkeren bij de accommodatie
0O Ligbad

O Huisdier toegestaan

SUPERAANBIEDINGEN NERGENS GOEDKOPER

Hotels

T WIFI £ Zwembad binnen

BEKIJK DE 4 ACCOMMODATIETYPES ~

Landal Rabbit Hill

Q Nieuw-M

gen, Gelderland, Nederland

¥ Restaurant @ Bowlingbaan
S5 Fietsenverhuur & Kinderboerderij/diere...
® Supermarkt T WIFI

BEKIJK DE 4 ACCOMMODATIETYPES ~

Landal Landgoed Het Loo

@'t Loo Oldebroek, Gelderland, Nederland

recreatieplas en veel faciliteiten rondom de Grar
¥ Restaurant @ Bowlingbaan
&5 Fietsenverhuur & Kinderboerderij/diere...

® Supermarkt T WIFI

Informatie  Privae

LAST MINUTES

Additional
subscriptions
vs. control group

CENTER |

+2.962%

VANAF

€ 139¢
_‘ & RIJ

Start je vakantie met..

€5 korting

SX1.  Een persoonlijk aanbod

De scherpste aanbiedingen

AANMELDEN >

Lees hier de actievoorwaarden




Onsite | Recommendations home & detailpage

£ info@bungalows.nl ¥ 020 456 40 04 Hotels Informatie Privacy Cadeau Card

B~
Bungalows.nl SUPERAANBIEDINGEN NERGENS GOEDKOPER

LAST MINUTES CENTER PARCS MYSTERY

OOK INTERESSANT

St 44% KORTING

s -
- - . ~ -~ S = 3
Landal Aelderholt Landal Het Land van Bartje Landal Hunerwold State
9 Aalden, Drenthe, NL 9 Ees, Drenthe, NL 9 Wateren, Drenthe, NL
™ Supermarkt VANAF & Fietsenverhuur VANAF £ Zwembad binnen VANAF
£ Zwembad binnen €432 £ Zwembad binnen £763 % Fietsenverhuur £375
% Restaurant € 219 [} % Restaurant € 389 (] € 239 (i)
£ +

, Fietsenverhuur WIFI

INFO & PRUS INFO & PRUS INFO & PRUS



Onsite | Personalised homepage (returning visitor)

£ info@bungalows.nl ¥ 020 456 40 04 Hotels Informatie Privacy Cadeau Card

Pl
Bungalows nl SUPERAANBIEDINGEN NERGENS GOEDKOPER LAST MINUTES CENTER PARCS MYSTERY
.

30 apr'18, maandag Alle ketens * Alle types

( /4 NN “ =
[ - o ! Q. ZOEK PARK OP NAAM Q@ ALLE PARKEN OP KAART

3 Wy u

@t N dre smparken P
B

™~




Recommendations | Results | Bungalows.nl

Bungalows Conversion | Per Session | Average Order
Recommendation Engine Value Value

Target group - shown 1,30% € 5,04 €388,57

Control group - not shown 0,98% € 3,74 €383,43

Revenue increase Conversion increase
for total website for total website

+ 8,70% + 8,22%



Weekendjeweg.nl 020 456 40 06

Personalised e-malil

Bouncer
(24%)

Businesshotel
Browser Nog 2 kasmers taschi
w 1 ZOA) ( 3 80 /0 ) Pasewalker Str. 97, Berlijn, Pankow
Judger :
76% (23%)
-

Searcher

9% (17%)

Comparer
69% (10%)

v

Funnel leaver
4% (6%)

Booker

“ L S
vanaf € 219, m vanaf € 230,

per persoon per nacht per persoon per nacht

H24 Hotel Berlin Lichtenberg Days Inn West

Lichtenberg, Berlin Reinickendorf, Berljn
“Een geweldige tijd gehad in Berlijn, zeker de “Een top accommodatie. En goedkoop!

moeite waardl" Snel weer opnieuw.”
S Lianne Polk

Weckendjeweg.nl



Weekendjeweg.nl 020 456 40 06

i ¥
7 /
R 7

Personalised e-malil

69% (10%)

4% (6%) De leukste reizen naar Berlijn

Bouncer
(24%)
Businesshotel
Browser 2220l
1 2‘%) ) Pasewalker Str. 97, Berlijn, Pankow

Searcher Judger rperdnr e et o o St bk

| p-p
9% (17%) 76% (23%) €202+ o
Comparer v Funnel leaver

Booker
21% of the Juder newsletters personalised vanaf € 219, vanaf € 230,
Conversion Conversion increase e e
increase direct incl. assisted o .
vs. not personalised vs. not personalised A
31,77% 176,82% T




*’*ﬁﬂ Cases - offsite

.“l .
Shopping Minds Adwords, Display, CRM

Turning visitors into customers



Offsite : synchronizing audiences Brand

DMP

e Selecting Audiences in DMP |

e Synch with Google Analytics DSP

(search advertising),
e Synch with DSP/SSP .

(display advertising)

Customar

27



Using audience in Googe Adwords / RLSA

Campaign

RLSA | Afhaker | Merknaam
RLSA | Zoeker | Merknaam
RLSA | Vergelijker | Merknaam
RLSA | Kijker | Merknaam
RLSA | afhaker | Geografie
RLSA | Vergelijker | Nachtjeweg
RLSA | Afhaker | Aanbiedingen
RLSA | Zoeker | Nachtjeweg
RLSA | Vergelijker | Lastminute

RLSA | Keurder | Merknaam

11,014 (34.03%)

8,926 (27.58%)

5412 (16.72%)

2,392 (7.39%)
1,402 (433%)
687 (2.12%)
685 (212%)
431 (1.33%)
395 (1.22%)
348 (1.08%)

Sessions Avg. Order Value

59,647

€165.61

% of Total: 3.10% (1,926,044) Awg for View: €159.54 (3.80%)

23761 (39 84%)

16,617 (27.85%)

8,744 (14.66%)
3762 (6.31%)
1,815 (3.04%)

695 (1.17%)
524 (0.88%)
595 (1.00%)

£167 .48

£€159.15

£177.94

£€158.23

€22393

£141.86

£141.58

£95.00

£€181.61

£199.48

Ecommerce Conversion Rate

2.08%

Avg for View: 0.91% (127.66%)
2.56%
2.24%
1.48%
1.04%
0.94%
0.95%
1.18%
1.29%
0.57%

2.69%

Per Session Value

€3.45

for View: €1.46 (136.31%)

=
=}

£4.29

€3.57

£2.63

£1.64

£2.10

€1.35

£1.67

€1.23

£1.04

£5.36

28



SMart Retargeting - purchase intention + persuasion

Go gle hotels in gelderland .!/ Q SC a.rC I ty
All Maps Images Shopping News More Settings Tools . BOOk tOday,,

About 48.000.000 results (0,67 seconds)

840 Hotels in Gelderland | Lowest Price Guarantee | booking.com
www.booking.com/Gelderland/Hotels ~

%k Rating for booking.com: 4,5 - 265 reviews

Book your Hotel in Gelderland online. No reservation costs. Great rates. We speak your language. Get
Instant Confirmation. 24/7 Customer Service. Read Real Guest Reviews. Types: Hotels, Apartments,
Villas, Hostels, Resorts, B&Bs.

£0 - £45 Hotels - up to £45,00/day - Book Now - More +

No Booking £ Book Now
Half_Psi els i
ook online, Pay at HOE No reservation costs. Great rates.

veluwe hotel gelderland 4 Q
4-sterren hotels in Gelderland | Boek vandaag | Fletcher Hotels
www.fletcher.nl/nl/hotels/Gelderland ~ 0347 750 430
Boek een Fletcher hotel in Gelderland en ontdek de prachtige, ongerepte natuur van de All Maps Images News Videos More Settings Tools

About 533.000 results (0,70 seconds)

Hoge Veluwe National Park | Lowest Price Guarantee | booking.com
www.booking.com/ ¥

%%k k¥ Rating for booking.com: 4,5 - 265 reviews

Book your Hotel in Hoge Veluwe National Park. No reservation costs. Great rates. Get Instant
Confirmation. Read Real Guest Reviews, 24/7 Customer Service. We speak your language. Types:

o Hotels, Apartments, Villas, Hostels, Resorts, B&Bs.
Authority: No Boské

Book online, Pay at Hotel.

oa

0 q
y Booking.com? A global audié
Free to sign up and 24/7 assistance

Fletcher Hotels - Al meer dan 8 jaar de beste hotelketen
(Ad) www.fletcher.nl/ni/hotels/Gelderland ¥
Ontdek de mooiste hotels met de laagste prijsgarantie in Gelderland.

“more than bt i bl "
8 years the best
hotelchain” -



Using audience in programmatic buying: display ads

= .@ PLATFORM 161 All clients | & Richarg Blommendaal Shopping Minds - Support ~  Richard Blommendaal {3 @

& BACK MEDIA PLANS

Media plans

Dashboard

Is active? >, Is favoeite? - Q
Campaigns ¥
Creatives ¥ ID  NAME START ON DAYSTOGO BUDGET/REMAINING BOOKED BUDGET CTR ECPM IMPRESSIONS STATUS ENDC &
Reports ¥ 1. 2015_WoekondWeg HerinneringQ3 54 59,2015 5 days Qoear 551087 g6 500,00 0.15% €195 1695451 S 24100/
« 7 campaigns

Agencies ¥ WW 2018 HER_No Segments CPA 4/09/2018 v “_ £20.( ( ¢ A% £ po

. (270.98 C
Advertisers v ! e — A !
Supply ¥ 2 WW_2018_MER_Comparer 27/08/2018 5 days ——— R €1,000.00 0.12% €3.32 144,357

2 WW_2018_HER_Leaver 5 days a5 04783 €4,000.00 0.14% €3.37 186278 oA 24009/
Data v ——

2 WW_Z018_HER_Searcher 27/08/2018 2 days 0.2% €314 248918 A 2109/ K

2 WW_2018_HER_Judger 27/08/2018 2 days 0.18% €3.52 221,663

30



Display blddmg & publlshlng

® (im]
16:25 - NUpanel: Koop jij jouw volgende auto online? >
16:24 - Frankrijk mist geblesseerde doelman Lloris ... >
16:18 - Koeman noemt het logisch dat duel met Per... >
Meer Net binnen >

iegtui VS filmt
natuurbrand in Nevada explosie bij arrestatie

bommenlegger
Meest gelezen

Moeder Armeense kinderen Lili en Howick: 'Ze z... >

vindt dat ijdleidi >

2 y intigjarige vrouw na inE... >
Voormalig No Surrender-voorman Henk Kuipers... >

Peuter overleden na val van vierde verdieping w... >

ga hoort DNB: bussen di
‘DSB failliet door lek" knallen kapot in Homer ondanks tijdstraf trots op pres... >
Jongen (4) raakt ernstig gewond door luchtbuks... >
grae 2 NS voert 'saldoloos' reizen openbaar vervoer la... >
@ Bekijk hier meer actuele video's >
Grosjean raakt zesde plaats in Italié kwijt door di... >
Talent Norris (18) volgt Vandoorne na dit seizo... >

Meer nieuws >

Europese importheffingen op
Chinese zonnepanelen lopen af
Installateurs en verkopers verwachten een
nieuwe stimulans voor groei

FLETCHER”HOTELS

BESTE HOTELKETEN

» Argentinié t plan om i te elimineren

Mogelijk kleinere chips in zakken Lay's door droogte en hitte

China zegt 60 miljard dollar aan financiering voor Afrika toe

Mogelijk duizenden arbeidsplaatsen weg bij Ford

Beter energielabel is bij verkoop vaak duizenden euro's waard

Turkse inflatie versnelt naar hoogste niveau in viftien jaar




Excluding an audience

e User visits Weekendjeweqg.nl
several times before they book with
the credit on the giftcard

e Instead of visiting the site directly
they use Google paid search

e Resulting in a lower transaction
margin (double commision)

Weekendjeweg.nl

Ao
I

Ruim 2000 hotels & 550 bungalowparken

32



Audience Giftcard visitor excluded (cross device)

Uitsluitingen
v
eekendiewea.n
J g.
|:| [ ) Doelgroep Toegevoeqgd aan Niveau
O e Weekendjeweq - Giftcard WW - Aanbiedingen Campagne
saldo check
[l e ‘Weekendjeweg - Giftcard Cadeau Campagne
saldo check
o Weekendjeweg - Giftcard Hotel - Mystery Campagne
Ruim 2000 hotels & 550 bungalowparken 0o - 1eeg LHEY s
saldo check
O ) Weekendjeweg - Giftcard WW - Lastminute Campagne
saldo check
@. O e Weekendjeweg - Giftcard Branded - Weekendje Weg Campagne
ég& saldo check
.@, w‘ O =  Weekendjeweg - Giftcard WV - Weekeindje Weg Campagne
* saldo check
ShoPP'“Q Mlnds O s ‘Weekendjewegq - Giftcard Acties Campagne
Turning visitors into customers saldo check
[l - ‘Weekendjeweg - Giftcard Location Targeting: Campagne
saldo check Germany
O - Weekendjeweg - Giftcard Branded - Bookit Campagne
saldo check
O Weekendjeweq - Giftcard Geografie | Provincie | Campagne
saldo check MNoord-Brabant
Ga naar pagina: 1 Rijen weergeven: 490 + 1-10van34 > )l

—> 7% decrease in paid traffic vs. direct traffic

33



Today | Insights in a customer journey

Visitors need several sessions - in a period of 21 days -
before making a holiday booking.

What are the benefits of the artificial intelligence &
personalisation in:

e CTR and conversion increase (onsite and email)
e Cost structure of online media optimalisation (offsite)

34



Copy of presentation?

Leonard@shoppingminds.com

Hans@shoppingminds.com

 J
.‘@ ﬁ' Shopping Minds Nederland bv
?ﬁ'? Vondellaan 136 - 140 “
@' 3521 GH Utrecht | The Netherlands h | "
»
T +31(0)85 401 73 13 S11al thuiswinkel

Shopping Minds strategie @shoppingminds.com [ EUROPE business partner

Turning visitors into customers



